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I wish it to be clearly understood that
the income from the fund which I have
created in my will in memory of my
parents is to be used only for poor and
needy Armenians and in places and in
the manner provided for in that will.

VARTAN JINISHIAN (1966)

The Jinishian Memorial Association
enables Armenians to move from
poverty and despair to self-sufficiency
and hope- through relief, development,
and spiritual uplift. We commit our-
selves to working ecumenically in the
fulfillment of this mission.

MISSION STATEMENT
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INTRODUCTION

JINISHIAN MEMORIAL ASSOCIATION

In 2025, Lebanon faced a complex landscape of chal-
lenges and cautious progress as it sought to emerge from
years of multifaceted crises. Following prolonged political
deadlock, the formation of a new government early in
the year offered tentative momentum toward stability
and reform. Economically, Lebanon recorded modest
growth after one of the deepest contractions in its mod-
ern history, with real GDP expanding in 2025, an early
but fragile sign of recovery amid persistent fiscal pres-
sures, high public debt, and structural imbalances.
Inflation remained elevated, however, and social condi-
tions continued to deteriorate under the cumulative
effects of economic collapse, financial sector weakness,
and limited access to credit.

The legacy of the 2023-2024 war further shaped the
humanitarian and security environment, with displace-
ment, infrastructure damage, and food insecurity persist-
ing across many communities. As 2026 begins, Lebanon
stands at a critical juncture, balancing a fragile econom-
ic recovery, urgent reform needs, and the imperative to
restore social stability and resilience.

Against this backdrop, this report highlights the efforts
of the lJinishian Memorial Program (JMP-Lebanon) to
meet the needs of the Armenian community amid ongo-
ing socioeconomic, political, and humanitarian chal-
lenges. Throughout the reporting period, daily life
remained marked by hardship, particularly in Bourj
Hammoud- a densely populated urban area with a large
Armenian population- where vulnerable groups such as
low-income families, the elderly, refugees, and informal
workers were disproportionately affected. In response,
JMP-Lebanon remained committed to strengthening
community resilience by providing essential medical and
social services, capacity-building programs, psychosocial
support, and community empowerment initiatives. This
report outlines key developments and achievements
across our core program areas during 2025 and reflects
our continued focus on addressing immediate needs
while fostering long-term sustainability.

We extend our deep gratitude to our partners, donors,
and volunteers whose steadfast support and solidarity
make this vital work possible during this critical time.
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WHO WAS Vartan H. Jinishian?

Vartan H. lJinishian, born in 1870 in
Marash, Western Armenia, was the eldest
child of Reverend Haroutyun linishian
and Mrs. Catherine lJinishian. In homage
to his immigrant parents, who settled in
America in the early 20th century, he
later established an endowment fund in
their name. In the late 19th century, he
relocated to France before eventually set-
tling in the United States. Upon his arrival
in New York, he embarked on his career
as an English teacher. Subsequently, he
partnered with fellow Armenian entre-
preneur Mihran Karagheusian in a pio-
neering venture in oriental rug and car-
pet manufacturing. lJinishian expanded
his investments into New York City real
estate as his business flourished, particu-
larly in Manhattan. Alongside his profes-
sional pursuits, he was an avid collector
of fine art and imported oriental carpets.
He maintained active membership in the
Armenian Evangelical Church and the
Presbyterian Church (USA).

HOW AND WHEN
Was the Jinishian Memorial
Program Founded?

In 1966, at 96, Vartan H. lJinishian
partnered with the Presbyterian Church
(U.S.A.) to establish an endowment fund.
Though administered by the church, this
fund was governed by a joint advisory
committee of five individuals represent-
ing the Armenian community and
Presbyterian officials. The fund aimed to
utilize only the interest and dividends
generated to support impoverished
Armenians outside the United States. The
inaugural initiatives of the linishian
Memorial Program began in
Aleppo-Syria and Beirut-Lebanon.

Mr. Vartan Jinishian

Rev. Haroutyun
and Mrs. Catherine Jinishian



WHY Is THE PRESBYTERIAN GHURCH
[U.S.A.]) Invowven?

Vartan H. lJinishian's final testament
designated the Presbyterian Church
(U.S.A.) as the primary beneficiary of his
estate, thereby imposing a legal obliga-
tion on the church to fulfill his expressed
wishes. This agreement was formalized in
1966 before lJinishian's passing and
remains enforceable today. The align-
ment between the social and religious
objectives outlined in Jinishian's will and
the overarching ecumenical and mission
goals of the Presbyterian Church (U.S.A.)
ensures the continued feasibility of this
arrangement. The fund covers expenses
associated with fulfilling Vartan H.
Jinishian's specified purposes as outlined
in his will.

JINISHIAN MEMORIAL ASSOCIATION

WHERE Is THE JinisHiAN MEeMORIAL
ProGrAm Active Topay?

The Jinishian Memorial Program (JMP)
actively fulfills its mission across six
nations: The Republic of Armenia,
Lebanon, Syria, Georgia, Jerusalem,
and Istanbul. Where governmental
social services are inadequate or absent,
JMP provides crucial support to impover-
ished individuals through medical,
social, and employment assistance.
Additionally, it implements comprehen-
sive programs tailored to meet the needs
of vulnerable segments within the local
Armenian communities. The impact of
these programs has been significant,
improving the lives of many Armenians
and contributing to the development of
these communities.
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JMA Country Director’s Message
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Christine Tanielian
Country Director

As Lebanon continues to crumble under severe econom-
ic, political, and social hardship, the lJinishian Memorial
Association remains steadfast in its mission to ensure a dig-
nified life for our community members. Through our med-
ical, social, and empowerment programs, we strive to pro-
vide relief, alleviate suffering, restore hope, and offer guid-
ance. By investing espacially in youth and women, we nur-
ture leadership, resilience, and active participation, enabling
them to stregthen our community and rise as agents of
change.

The year 2025 was challenging. Looking back, | do so
with deep gratitude for the many accomplishments made
possible by divine grace and the unwavering support of all
who believed in our mission. Together, we changed lives,
eased pain, brought smiles to the faces of the destitute, gave
hope to the hopeless, and courage to those facing illness or
fear of failure, illuminated paths, and helped shape new
destinies.

None of this would have been possible without our dedi-
cated team of social workers, medical professionals, and
staff who believe that easing suffering and extending a help-
ing hand truly matter.

Looking ahead, we remain fully aware that the challenges
facing our country and our community are far from over. Yet,
guided by six decades of service and experience, we enter
the new year with renewed determination, clear priorities,
and an unwavering commitment to accountability, trans-
parency, and impact.

In 2026 and beyond, our focus will be on strengthening
the sustainability of our programs, expanding access to
essential services, and deepening our investment in youth
and women. We will continue to adapt, innovate, and
respond to emerging needs while remaining firmly rooted in
our core values and mission.

On behalf of the Jinishian Memorial Association, | extend
my sincere gratitude to our donors, partners, volunteers, and
community members whose trust and support make our
work possible. Your belief in our mission transforms compas-
sion into action and hope into lasting change.

As we mark our 60th anniversary, we honor the legacy of
Vartan lJinishian and those who came before us and
embrace the responsibility to carry it forward, with integrity,
courage, and service at the heart of all we do.
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. JINISHIAN MEMORIAL ASSOCIATION LEBANON

2025 marked significant achievements,
as our efforts created a lasting impact, sup-
porting individuals in meaningful ways and
reinforcing the strength and resilience of
the wider community we serve.

From providing thousands of emergency
relief, essential medications, and social
support to empowering hundreds of
teenagers, youth, and women, our pro-
grams continued to create positive, lasting
change. We also took pride in refurbishing
a community kitchen and renovating our
operations, reflecting the results of careful
planning, collaboration, and responsible
use of limited resources.

We acknowledge with humility the
divine guidance that enabled us to accom-
plish so much with minimal expenditure.
The spark of hope in the eyes of the hope-
less, the smile on the faces of vulnerable
elders, the self-confidence of all women
who attended skill-building sessions, and
the energy, enthusiasm, and dedication
demonstrated by hundreds of teenagers,
debate students, youth, and women not
only inspired us but also reinforced our
responsibility to pursue our mission with
even greater purpose, accountability, and
impact in the years ahead.

Building on our 2015 strategic plan and
supported by the 2025 budget, JMP-
Lebanon provided vital medical and social
support to vulnerable families and expand-
ed development programs for teenagers,
youth, and women. Our team maintains a
personalized approach, offering attentive

listening, counseling, and customized guid-
ance tailored to individual needs.

Our Medical & Pharmacy Unit remained
a vital resource for individuals with chronic
illnesses, ensuring ongoing access to
essential medications and protecting public
health. We maintained strong collabora-
tion with the Ministry of Health through the
YMCA and received generous personal
donations. To meet rising demand, we
sourced additional medications from trust-
ed suppliers.

Medical consultations continued at a
steady pace, providing essential diagnostic
services and ongoing patient care. In
September 2025, we strengthened our
medical team by adding a new General
Practitioner, Dr. Garo Jeokjian, and a
health advisor and fitness coach, Hampig
Sadjonian.

Women's health and wellness programs
also expanded significantly, with aware-
ness sessions encouraging proactive
healthcare. Eyeglass distribution, diabetes
screenings, and mammography campaigns
supported preventive care and early detec-
tion across the community.

In 2025, our pharmacy services provid-
ed 11,969 patient services. At the same
time, our Social Unit supported 8,191 vul-
nerable people through cash assistance,
food boxes, hot meals, hospitalization sup-
port, psychosocial counseling, and referrals
to partner NGOs.

Empowering hundreds of teenagers,
youth, and young women through voca-

11
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tional training and microenterprise support
remained a key focus.

The “Adopt an Elderly” project remains
an essential part of our senior care servic-
es, offering dignity, comfort, and hope to
the most vulnerable members of our com-
munity.

Our teenage girls’ program has flour-
ished under a new social worker, Jessica
Bajin, whose energy and dedication have
revitalized the initiative. Meanwhile, com-
munity development efforts have contin-
ved to expand, offering vocational train-
ing, language courses, computer literacy
classes, and other educational opportuni-
ties that equip individuals with the skills
better future. The
Employment Office remains active in help-

needed for a

ing community members find meaningful
job opportunities.

The “Youth Engaged in Society” Student
Debate Project, launched in November
2024, has so far supported 85 students
from Armenian schools in enhancing their
communication, public speaking, and criti-
cal thinking skills. The highlight of the proj-
ect was the final tournament in Armenia,
where the six finalists participated.

The women-centered awareness ses-
sions have provided education, empower-
ment, and psychosocial
support to hundreds of
young women.

Social work trainees
from Haigazian
University and nursing
students from AUB and
the University of
Balamand continue to
play meaningful roles in

12

our Medical and Social Departments, mak-
ing a positive and lasting impact.

We have also experienced further
growth in collaboration with both local and
international partners, strengthening our
ability to serve and broadening the scope
of our mission.

In 2025, several meetings of the Beirut
Advisory Committee (BAC) were held to
address sensitive community needs and
explore new project proposals. Three out-
going BAC members were honored at a
small ceremony attended by Executive
Director Eliza Minassyan. New members,
and Mr.
Mencherian, joined the committee in July
2025.

One of the highlights of the year was

Dr. Joelle Jandri Samuel

the creation of a fully equipped communi-

ty kitchen, which started operating in
October 2025




HISTORY

The lJinishian Memorial Association
(JMA) in Lebanon dates back to 1966,
when it commenced operations under the
auspices of the three Armenian Church
denominations in the country.

JMA derives its primary financial sup-
port from the Jinishian Memorial Program
of the Presbyterian Church (USA).
Established in May 1966, this program
operates as an endowment fund and was
initiated through the generous legacy of
Armenian businessman and philanthro-
pist Vartan H. lJinishian from New York.
Mr. Jinishian established the fund in
memory of his parents, Rev. Haroutyune
and Mrs. Catherine lJinishian.

In recognition of its mission and com-
mitment, JMA was officially registered in
Lebanon as a nonprofit Local Association
and Non-Governmental Organization in
February 2006, with registration number
47/AD.

MISSION STATEMENT

“The lJinishian Memorial Association
enables individuals to move from poverty
and despair to self-sufficiency and hope
through relief, development, and spiritual
uplift. We commit ourselves to working
ecumenically in the fulfillment of this mis-
sion.”

VISION STATEMENT

JMA-Lebanon provides hope and sup-
port to community members by imple-
menting sustainable, compassionate
development projects and relief efforts
through a holistic, individualized
approach, while simultaneously strength-

JINISHIAN MEMORIAL ASSOCIATION

ening its network and expanding its
resources.

CORE VALUES

I. Stewardship of the Will and Funds

JMA is committed to being the respon-
sible caretaker of the lJinishian will and
program funds, fulfilling benefactors' and
donors' wishes in the best possible way.

Il. Accountability

JMA is committed to honesty and
integrity in reporting its achievements,
organizational goals, budgets, and finan-
cial statements, seeking stakeholder
input on programs and services, and
determining mutual responsibilities.

lll. Inclusiveness

JMA is committed to working in unity to
achieve its organizational goals and
respecting its beneficiaries' diversity and
opinions when making decisions and
designing and implementing programs.

IV. Compassion

JMA is committed to recognizing and
serving the diverse needs of its benefici-
aries, staff, and volunteers with compas-
sion and justice.

V. Transparency

JMA is committed to communicating
openly with internal and external stake-
holders while respecting confidentiality.

VI. Competency

JMA is committed to the professional
development of its staff and to maintain-
ing an environment that encourages cre-
ative, productive approaches to improv-
ing our program, services, knowledge,
and skills.

13
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PRIORITY ISSUES

A. Adapt to meet the current needs of the
Community.

B. Retain and equip the best-qualified
staff.

C. Expand communication and network-
ing.

D. Achieve long-term financial stability
and growth.

E. Maintain effective governance.

PRIORITY AREAS

A. Community Health Promotion and
Development

B. Social  Growth  and
Development

C. Community  Strengthening  and
Empowerment of Teenagers, Youth,
and Women

Inclusive

PROGRAM MECHANISMS

- JMA develops and implements its proj-
ects.

- Partnerships: JMA collaborates with
local, international, governmental, and
non-governmental organizations to
develop, fund, and implement projects.

ADMINISTRATIVE BOARD
OF THE ASSOCIATION
REGISTERED IN 2006

The term of the Administrative Body,
elected in 2024, expires on October 11,
2027.

- Ms. Josephine (Jackine) Abounayan
President & Chairperson of the Association
& representative towards the government.
- Ms. Pauline Sagherian

Vice Chairman

14

- Ms. Sarine Khatchiguian
Secretary

- Ms. Aline Deirmendjian
Treasurer

- Mr. Raffi Habibian

Accountant

- Me. Laura Merdkhanian Kattan
Consultant

- Ms. Eliza Minasyan
Representing PC (USA)

Other members of the General
Assembly presented to the Ministry:
- Mr. Raphael Oumudian
- Mr. Raffi Gevoghlanian
- Ms. Ani Boiudjikianian
- Mr. Jacques Ekmekji
- Ms. Zvart Telian
- Mr. Vazken Chekidjian.

BEIRUT ADVISORY
COMMITTEE MEMBERS

Three members, Ms. Sarine
Khatchigian, Ms. Josephine Abounayan,
and Mr. Jacques Ekmekdii, completed their
terms in February 2025, and two new
members, Dr. Joelle Jandri and Mr. Samuel
Mencherian, joined the team in July 2025.
- Ms. Aline Deirmendjian
Chairperson
- Mr. Serouj Tchamichian
Recording Secretary
- Mr. Albert Momdjian
Advisor
- Ms.Vartine Ohanian
Advisor
- Ms. Silva Sailian
Advisor
- Ms. Taline Terzian
Advisor




- Dr. Joelle Jandri
Advisor

- Mr. Samuel Mencherian
Advisor

STAFF ADMINISTRATION

1. Christine Tanielian
Country Director

2. Christine Aznavourian
Secretary & Assistant

Finance

3. Lena Nazigian
Accountant

4. Zepure Sdepanian
Cashier

Social Services

5. Ani Aznavourian
Senior Social Worker

6. Jessica Baijin

Social Worker

7. Dsovak Keuchkarian
Social Worker

JINISHIAN MEMORIAL ASSOCIATION

8. Lena Bedrossian
Social Unit Receptionist

Community Health Development-
Dispensary Services

9. Nanor Tashdjian

Pharmacist & Health Consultant

10. Vosgui Demirdjian

Registered Nurse & Health Consultant

11. Simoneh Khatchadourian
Pharmalogical Coordinator

12. Hamesdouhi Keshishian

Assistant in  Medication Dispensing
Services

13. Rita Seropian

Pharmacy Unit Receptionist

Support Staff

14. Sarkis Varjabedian
Assistant

15. Rita Vartanian

Kitchen Support & Cleaning
16. Nora Kodjaoghlanian
Cleaning Personnel

15
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MEDICAL TEAM

- Dr. Elie Tashdjian

General Physician

- Dr. Garo Jeokjian

General Physician

- Dr. Raffi Elmajian
Cardiologist

- Dr. Mirielle Der Yeghiayan
Endocrinologist

- Dr. Naira Khatchaderian
Dermatologist

- Coach Hampig Sadjonian
Well Being and Nutrition Trainer

VOCATIONAL
TRAINING TEAM

- Jessica Baijin

Program Manager

- Narine Keheyan
Secretary

- Suzy Joulfayan Nadjarian
Facial Care and Makeup Trainer
- Vicky Boyadjian

Fashion Design Trainer

- Tsoline Kouzoudjian

Nail Care Trainer

- Vicken lJinishian

Culinary Arts Trainer

- Roland Abou Jaoude
Hairdressing Trainer

Dr. Elie Tashdjian Dr. Garo Jeokjian

Dr. Mirielle
Der Yeghiayan Khatchaderian

Jessica Bajin

Vicky Boyadjian Tsoline Kouzoudjian

16
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Dr. Raffi EImajian
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COMMUNITY AUXILIARY
WOMEN

- Mouna Melkonian

- Sevan Ghazarian

- Noushig Zombdjian

- Dalida Kouyoumdjian - Kasbar

YOUTH ENGAGED IN
SOCIETY & SUMMER
CAMP TEAM

- Dsovak Keuchkarian
- Jessica Bajin

- Christine Aznavourian
- Manuel Tokmakdjian
- Laura Momdjian

INTERNSHIP AND
VOLUNTEERS ENGAGED
IN COMMUNITY SERVICE

In 2025, JMA-Lebanon welcomed diverse
university students participating in intern-
ships and community service. The dedicated
individuals contributing to our mission were:
1. Dsovak Keuchkarian
Social Work - Haigazian University
2. Tina Kurdian
Social Work - Haigazian University
3. Lory Gulumian
Social Work - Haigazian University
4. Sella Awakian
Social Work - Haigazian University

JINISHIAN MEMORIAL ASSOCIATION

5. Marie-Lynn Kazandjian

Social Work - Haigazian University

6. Maria Arakel

Social Work - Haigazian University

7. Harout Mahran

Social Work - Haigazian University

8. Talar Evingulian

Senior Psychology Student - Haigazian University
9. Amjad Al Aridi

Nursing - University of Balamand (UOB)
10. Layan Salha

Nursing - University of Balamand (UOB)
11. Mira Mattar

Nursing - University of Balamand (UOB)
12. Yara Shayya

Nursing —University of Balamand (UOB)
13. Arevig Boghossian

History and International Relations Student
- Université St. Joseph (USJ)

14. Zeinab Mansour

Nursing - The American University of
Beirut (AUB)

15. Farah Badawieh

Nursing - The American University of
Beirut (AUB)

16. Reina Nader

Nursing - The American University of
Beirut (AUB)

17. Ayoub Saad

Nursing - The American University of
Beirut (AUB)

17
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18. Israa Merhi

Nursing - The American University of
Beirut (AUB)

19. Rami El Amine

Nursing - The American University of
Beirut (AUB)

Our dedicated interns and volunteers
were instrumental to the success of our
programs. Their enthusiasm, commit-
ment, and hands-on support strength-
ened our initiatives and significantly
enhanced the positive impact we contin-
ue to make within the community.

Despite ongoing and complex chal-
lenges, JMA-Lebanon remained commit-
ted to its mission to uplift families facing
poverty and hardship. Guided by com-
passion and perseverance, we worked to
support families on their path toward dig-
nity, resilience, and self-sufficiency.
Through targeted, community-centered
interventions, we addressed pressing
needs and achieved steady, meaningful
improvements, fostering renewed hope
and stability in the lives we serve

Roster of Individuals
Engaged in Advancing

the Jinishian Programs in 2025

Full-time employees 16
Doctors 5
Volunteer Nurses 10

Intern Social

Workers/Psychologists 8
Auxiliary Women 4
Workshop Lecturers 18
Skills Tutors 5
Volunteer Youth 35
Total 101

18




MEMBERSHIPS

1. Syndicate of Social Workers in
Lebanon

Presented by:

Christine Tanielian

Country Director

2. Lebanese Union for Child Welfare
Presented by:

Christine Tanielian as treasurer
Country Director

3. Union of the Armenian Social
Workers in Lebanon

Presented by:

Christine Tanielian

Country Director

Ani Aznavourian as committee's Secretary
Social Worker

Jessica Baijin
Social Worker

Dsovak Keuchkarian
Social Worker

4. Azounieh Youth Committee
Presented by:

Dsovak Keuchkarian

Social Worker

5. Union of the Coordination
Committee of the NGOs in Bourj
Hammoud and Sin el Fil

Presented by:

Ani Aznavourian

Social Worker

JINISHIAN MEMORIAL ASSOCIATION

SERVICES AND
PROGRAMS OFFERED
BY THE JINISHIAN
MEMORIAL
ASSOCIATION IN
LEBANON

. Comprehensive Family Medicine

Services

. Specialized Chronic Care in

Cardiology & Endocrinology

. Provision of Chronic Medications
. Wellness and Nutrition Classes
. Support for Hospitalization and

Laboratory Tests

. Institutional Care Services
. Preventive and Educational

Campaigns

8. Social Family Assistance

9.
10

11.
12.

13.

14.

15.
16.

17.

18.

19.
20.

Adopt an Elderly Program

. Provision of Hygiene Materials,
Mobility Items, And Diapers for
Bedridden Patients
Employment Services
Awareness & PSS Sessions for
Women

Skills Development for Young
Women

Start-Up and Entrepreneurship
Trainings and Services

Media Literacy Programs for Youth
Language Classes for Working
Youth

Empowerment Programs for
Teenagers

Youth Engaged in Society/
Students’ Debate Program
Summer Camp for Teens
Community Kitchen Services and
Hot Meal Provision

19
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Il. AGGOMPLISHMENTS IN RESPONDING

T0 PRIORITY ISSUES

A. Adapting to Meet the Current
Needs of the Armenian Community
During 2025, JMA-Lebanon has

worked to fulfill its mission in response to
the evolving needs of the Armenian com-
munity. As the political and social climate
showed modest improvement, we seized
the opportunity to launch new programs
designed to empower individuals, pro-
mote self-reliance, and encourage active
civic participation.

We strongly promoted volunteerism,
especially among high school and univer-
sity students, encouraging them to make
a meaningful impact in our efforts to
empower them and support society's most
vulnerable members.

Through our pharmacy services, social
support programs, and community develop-
ment initiatives, we have reached over 7,435
people. These efforts have given hope to
those facing despair, provided educational
support and encouragement to teenagers,
and helped develop a more informed,
engaged, and resilient younger generation.

1. Implementing a Developmental
Approach to Programs and
Projects
Since its launch in 2023, our commu-

nity development initiatives have experi-

enced substantial growth, driven by new
partnerships and strengthened networks.

Our strategic emphasis on empowering

and uplifting teenagers, young adults,

and women has created new collabora-
tion opportunities and transformed our
organization's identity. We are recognized

not only as a relief provider but also as a

vibrant hub for development, empower-

ment, and lasting community change.

21
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2. Priority Areas

2.1 Community Health Development/
Medical & Pharmacy Unit

Our Medical & Pharmacy Unit continues
to serve as a beacon of hope and healing
for Lebanon’s most vulnerable popula-
tions. Amid severe economic and social
hardship, our dedication to accessible,
compassionate, and preventive healthcare
remains steadfast. In this section, we will
highlight the medical services we offer, the
community we serve, the nature of our vis-
itors, and our collaborations with local and
international organizations and universi-
ties, providing a detailed overview of case
statistics for 2025.

2.1.1 Our Medical Services
We deliver comprehensive, tailored

22

healthcare that prioritizes patient safety,
dignity, and follow-up care.

Our core offerings include:

- Provision of Medication: Ensuring
patients have reliable access to
essential and chronic illness medica-
tions.

- Medication Double-Check:
prescription is verified for accuracy
and appropriateness on a case-by-
case basis.

- Monthly Follow-Up: Continuous care
and monitoring for patients with
ongoing medical needs.

- Specialist Consultations: Coordinated
appointments with general practi-
tioners and specialists across various
disciplines.

- Biannual Medical Checkups: In-depth
physical examinations coupled with

Every




lab tests, followed by professional
interpretation and tailored guidance.

- Pharmaceutical Engagement:
Collaborating with pharmaceutical
companies to secure medications at
affordable prices.

- YMCA Partnership: Coordinating with
YMCA to provide Ministry of Public
Health medications and issuing Y-
numbers to patients for drastically
reduced costs.

The Community We Serve

We support individuals who are med-
ically underserved and economically dis-
advantaged. Most face a combination of
chronic illness, limited resources, and
lack of access to basic care. Without our
intervention, chronic conditions would
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worsen, without proper care, hospitaliza-
tions would increase, placing treatment
beyond many people’s financial reach,
and preventable, potentially life-threat-
ening outcomes would become more
common.

Our commitment is not just
about treating illness; it is about
preventing suffering, restoring
dignity, and saving lives.

Understanding Our Visitors
Every visitor brings a unique mix of
experiences, challenges, and needs. We
remain adaptive and empathetic in our
approach, recognizing:
- Behavioral Diversity: From coopera-
tive to hesitant or withdrawn, each
behavior stems from a story.
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- Personality Spectrum: We encounter
people shaped by trauma, strength,
anxiety, resilience, and more.

- Complex Backgrounds:

e Mental Health: Cognitive challenges,
stress, anxiety, and trauma are com-
mon.

e Economic Barriers: Most are living in
or near poverty, unable to afford
basic medical care.

e Social & Environmental Realities:
Many are isolated, unsupported, or
living in unstable conditions.

Case Summary

In 2025, our medical team served 11,969
patients with chronic conditions, demonstrat-
ing the critical role our center plays in the
lives of those who rely on us.

Distribution of Chronic Medications
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2.1.2. Internship Program & University
Collaborations

JMA proudly fosters academic partner-
ships that enrich both the students’ learn-
ing and our center’s capacity:

- University of Balamand (UOB): Four
senior nursing students from the
University of Balamand completed two-
month internships involving awareness
campaigns, patient interaction, medical
file management, and health education
presentations.

- American University of Beirut (AUB):
Six students from the Nursing school of
AUB took part in short-term internships,
receiving similar training in medical oper-
ations and patient care.

These programs were mutually benefi-
cial. Students gained hands-on experi-
ence, and our staff benefited from their
energy and support. Both universities
provided valuable feedback.

2.1.3. Mammography and Ultrasound
Campaign

In collaboration with Lions
International, a health awareness cam-
paign was organized targeting women
aged 40 and above. The initiative aimed
to promote early detection and prevention
of breast-related health issues. This cam-
paign played a crucial role in raising
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awareness about women’s health and
promoting regular medical check-ups. The
participants expressed gratitude for the
opportunity, which helped many of them
access essential screenings they might not
have otherwise been able to afford.

2.1.4. Educational Sessions in
Partnership with the University of
Balamand and the American
University of Beirut

In collaboration with nursing students

from the University of Balamand and the
American University of Beirut, we organ-
ized a series of educational sessions on
health-related topics for young women.
The sessions covered preventive meas-
ures, treatment options, follow-up proto-
cols, and personalized nutrition guid-
ance, providing participants with practical
knowledge and tools to support their
overall well-being.
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Here is the list of educational subjects presented:

- General Health, Well-Being, and Sports - Presented by UOB

- Communicable Diseases - Presented by UOB

- Holistic Care for the Elderly - Presented by UOB

- Child Abuse: Forms and Consequences on Children’s
Development - Presented by UOB

- Menopause - Presented by AUB

2.1.5 Support for Hospitalization and
Medical Expenses
Amid ongoing economic hardships
and rising healthcare costs, from hospital
stays to vital diagnostic tests, JMA
remains dedicated to supporting vulnera-
ble families. Recognizing how these rising

expenses strain households, we are com-
mitted to alleviating this burden by pro-
viding financial assistance to those in
greatest need. Our mission is rooted in
compassion and solidarity, ensuring that
no family faces medical challenges
alone.

* Laboratory assistance or Diagnostic
tests were given 1,188 times.

* Hospital Assistance was given to 421
individuals.
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Hospitalization Aid

= Cardiac = Orthopedics = Cancer Treatment » ENT
= Psychatrics = Gynecology = Urology = General Surgery

Breakdown of Chronic Medications Dispensed by lliness Category — 2025

Breakdown of Chronic Medications

s—

= Hypertension = Hyperlipidimia = Cardiovascular = Epilepsy = Mental Disorders

= Diabetes m Depression = Osteoporosis = Gastric = Thyroid
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2.1.6. Institutional Placement and Care:
In 2025, the Social Department of JMA-
Lebanon continued its partnerships with
several Institutional Care Centers, provid-
ing comprehensive support to 97 institu-
tionalized beneficiaries. This support
included monthly financial assistance, pro-
vision of essential medications, and timely
emergency interventions when needed.

- In addition, the Social Department
conducted several field visits throughout
the year to ensure continuous follow-up,
assess needs, and reinforce care and
inclusion. Holiday-related visits during
Easter and Christmas were also conduct-
ed, with JMA teenagers accompanying
them as part of their community service.
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2.2. SOCIAL DEVELOPMENT

2.2.1. Social Services with Families

Family case management is the cor-
nerstone of JMA-Lebanon's intervention
with vulnerable families, led by its dedi-
cated social workers.

In 2025, JMA-Lebanon supported 396
families through structured and individu-
alized case management, providing a
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total of 1,668 assistance interventions
throughout the year. Each family was
accompanied by a qualified social worker
who built a trusting relationship and con-
ducted thorough assessments to under-
stand their needs, challenges, and
strengths.

Social workers developed and imple-
mented personalized case plans, coordi-
nated services, and provided ongoing
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guidance through regular follow-ups and
home visits. They also offered psychoso-
cial support, monitored progress, and
responded promptly to emerging risks or
crises.

Through consistent presence, profes-
sional expertise, and advocacy, social
workers ensured continuity of care and
empowered families to work toward
greater stability, resilience, and dignity.

2.2.2. Care for the Elderly

Supporting the dignity and well-being
of older people remains one of the com-
munity’s most urgent responsibilities. Yet
many marginalized seniors continue to
live in difficult conditions, deprived of
necessities such as adequate hygiene,
proper nutrition, and other essentials
required for a safe and stable life. Their
vulnerability is often compounded by lim-
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ited access to medication and healthcare,
as well as the emotional burden of lone-
liness and social exclusion.

In response, the lJinishian Association
assisted 269 vulnerable elderly individuals
in our community with no income and lim-
ited means of support, totaling 938 assis-
tance interventions throughout the year. A
significant number of beneficiaries live
alone, with little to no family assistance,
making them increasingly exposed to both
financial and psychosocial hardship.

Our service prioritizes elderly individu-
als living in isolation, offering sustained
support that addresses both immediate
and long-term needs. Assistance is pro-
vided in areas such as medication,
healthcare, and hospitalization-related
needs, and psychosocial and spiritual
support to help reduce distress and
restore a sense of stability. In addition,
beneficiaries were
engaged in recreational
activities and outings
throughout the year, creat-
ing moments of relief from
daily struggle and rein-
forcing their sense of
belonging, respect, and
inclusion within the com-
munity.
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Visit to Mar Youhana Church in Jbeil
and the Birds’ Nest Orphanage,
including the “Aram Bezikian”
Genocide Memorial Museum. (April 4, 2025)

Visit to Sioufi Garden, in partnership with
Rifaq El Darb and V Square NGO,

with 60 seniors from our Community
Development Department. (November 20, 2025)

Christmas Gathering at the Lions International
premises in Sin El Fil, bringing together

100 seniors from JMA’s Community
Development Program, hosted by

Myr. Joe Taoutel and animated by students from
Ste Anne Besancon Beirut. (December 9, 2025)



2.2.3. ADOPT AN ELDERLY PROJECT

What began modestly in 2023, to sup-
port elderly beneficiaries, highlighted the
urgent need for structured and compas-
sionate support. Building on this early
success, the “Adopt an Elderly” Program
was officially launched in February 2024,
providing consistent care to elderly indi-
viduals living in isolation and challenging
circumstances.

Since its launch, the program has
grown steadily, reaching 49 beneficiaries
in 2025, reflecting both the community's
generosity and the tangible impact of
sustained support. Through this initiative,
community members can sponsor an eld-
erly individual with an annual contribu-

tion of $250, distributed as $20 per
month, ensuring that beneficiaries’ basic
needs are met while offering stability,
dignity, and reassurance throughout the
year.

During 2025, regular home visits were
conducted to monitor well-being, assess
evolving needs, and provide psychosocial
support. Regrettably, three beneficiaries
passed away during the year, two of
whom passed away recently. Their mem-
ory is respectfully honored within the pro-
gram.
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The program is overseen by Ms.
Dsovak Keuchkarian, the newly appoint-
ed social worker, whose structured
approach and active engagement have
been instrumental in strengthening
implementation, monitoring, and follow-

up.

Social workers also organized special
home visits during the holiday seasons,
with teenagers from the organization’s
Teenagers Program participating as part
of a community service initiative. These
visits fostered warmth, joy, and meaning-
ful connection while promoting intergen-
erational engagement and community
solidarity.

The program aims to ensure long-term
sustainability by fostering continuous
community engagement and encourag-
ing more sponsors to participate each
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year. Its ultimate goal is to expand sup-
port, reach more elderly individuals in
need, and create a lasting impact that
combines material assistance with emo-

tional care and social inclusion.

Program Statistics

Indicator Num}) el.‘/
Description
Program launch February 2024
Total donors 40

Elderly beneficiaries
enrolled during 49
the reporting period

Home visits 68

2.2.4. Diaper Assistance for Bedridden
Elderly

The Diaper Assistance Program aims to
support bedridden elderly individuals by
alleviating the financial burden on fami-
lies and ensuring the comfort, dignity,
and overall well-being of beneficiaries
requiring long-term care. The program
seeks to provide consistent, practical sup-
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port that enhances daily quality of life
and promotes compassionate care within
the community.

Throughout this year, the JMA Social
Department distributed 1,086 diaper
packs to bedridden elderly beneficiaries.
During the reporting period, 36 new
applications were received, bringing the
total number of registered diaper assis-
tance applications to 185.

Additional support throughout the year
was provided through donations, which
helped secure diaper supplies on multiple
occasions. Watch Care Smart Pads were
also donated and distributed to bedrid-
den beneficiaries, providing significant
improvements in care and monitoring.

Indicator Num}) el:/
Description
) . January 2025 -
Reporting period December 2025
Total diaper packs
distributed 1080
New applications
: 36
received
Total registered
regis 185
applications
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2.2.5. Humanitarian Aid - Spreading the
Joy of Giving

a. Through the generosity of Ms. Ani
Simonian and a group of collabora-
tors, ongoing monthly support is pro-
vided to 80-100 vulnerable families
and elderly individuals. Assistance
includes distributing food parcels,
cash, and clothing, coordinated with
the organization to ensure effective,
targeted support based on assessed.
needs. During the holiday season,
additional support was provided,
including food and financial assis-
tance, as well as activities designed to
foster a sense of community and con-
nection. This initiative continues to
enhance the well-being, stability, and
daily lives of the beneficiaries through-
out the year.

b. On December 30, 2025, in a heartfelt
act of generosity, Cynthia Saliba
Hobeika, mother of four, chose to ded-
icate the money usually spent on her
children’s Christmas gifts to support
children in our community. Together
with her children, she brought Happy
Meals from McDonald’s and gifted
blankets, goodie bags, and Advent
calendars, creating a Christmas cele-
bration for 30 children filled with
warmth, joy, and the true spirit of giv-
ing.

c. In December 2025, Mrs. Jacqueline
Azadian brightened the holiday of 30
children by offering them the opportu-
nity to choose their own Christmas out-
fits. The children visited the “Chirak”
shop, selecting outfits they loved, mak-
ing the experience memorable and
empowering.
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d. AABC generously contributed to our medications, supporting the well-
community by donating food boxes, being of vulnerable families and chil-
cash assistance, diapers, and essential dren.
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2.2.6. Clothing Corner

In response to the ongoing economic
challenges, including inflation and rising
clothing prices, we launched six Clothing
Bazaars featuring high-quality new and
second-hand garments. The primary goal
of these events was to support families
facing financial constraints, enabling them
to provide clothing for their households.
Through the Clothing Corner, vulnerable
families gained access to clothing, reach-
ing nearly 420 families over the year.

2.2.7. Provision of Food Boxes

Throughout 2025, our organization
distributed food boxes with the generous
support of various organizations and
individual donors. Families receiving
assistance were carefully identified by our
social workers based on their financial
vulnerability, ensuring that support
reached those most in need.
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Food Boxes Contributors
2025

AND OTHER INDIVIDUAL
DONORS FROM THE
COMMUNITY

-

We gratefully acknowledge the generous ontributions of the above donors
who supported the provision of food boxes and hot meals to beneficiaries.

During this period, we distributed
1,420 food boxes to deserving families,
ensuring they had access to nutritious
food and alleviating their food insecurity.

On November 21, as part of our mis-
sion to spread joy and strengthen a com-
munity rooted in love, a Christmas tree
lighting event took place on the newly
renovated rooftop of the lJinishian
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Memorial Association. The evening
brought together families, who celebrat-
ed and shared a warm dinner generously
donated by Mr. Boghos. Teghelian.

2.2.8. Home Visits

In social work, a crucial aspect involves
assessing and responding to the chal-
lenges faced by vulnerable families, often
through home visits. In 2025, our socidl
workers conducted 87 home visits, pro-
viding personalized support and guid-
ance. Through their dedicated involve-
ment in family care planning, these visits
played a pivotal role in shaping our inter-
ventions and ensuring that assistance was
tailored to each family’s unique needs.
During holidays, our team also conducts
special home visits to bedridden elderly
individuals, offering care, companion-
ship, and holiday cheer to those who are
most isolated.

2.2.9.Engaging University Students in
Case Work and Family Support

In collaboration with Haigazian
University, the American University of
Beirut (AUB), and the University of
Balamand, JMA facilitated impactful
casework and family support initiatives
through the active involvement of univer-
sity students. These partnerships not only
strengthened our services but also pro-
vided students with practical experience
in social and medical care. The outcomes
of these collaborations are highlighted
below:

a. Haigazian University Collaboration:
eight social work students engaged with
thirteen needy families, conducting
meticulous home visits and implementing
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tailored intervention plans. Their efforts
brought about significant positive

changes in the lives of these families.

b. University of Balamand Nursing
Students: Nursing students conducted
home visits and selected families for com-
prehensive follow-up. Their support
extended beyond medical care to include
social assistance, education on medical
and hygiene practices, and referrals to
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psychiatrists and  physiotherapists.
Through daily follow-up, they provided
consistent guidance and earned high
appreciation from both the families and
our social department.

c. AUB Nursing Students’
Involvement: Nursing students from AUB
conducted home visits addressing med-
ical cases identified by our pharmacy
unit. Their interventions combined med-
ical consultations with social support,
instilling hope and reassurance in vulner-
able families.

These collaborative initiatives under-
score JMA's commitment to holistic care,
combining social and medical support to
empower families and address their mul-
tifaceted needs.

Summary of the servicers provided
with numbers during 2025:

Service Provided .Numbel:
of times assisted
Pharmacy Unit 11,969
Support for
hospitalization 421
Laboratory
. 36
assistance
Total lzegls.tered 1,188
applications
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Institutional Care 97

Family Support 1,668
Elderly Support 1,397
Diaper Supply 1,086
Food Boxes 1,420
Clothing 420
Home Visits 87
Teenagers’ Program 49

Focus Group

Sessions 343
Vocational Skills 128
Employment
Office 191
l?lgltal media 230
Literacy classes
Summer Camp 60
Women’s 120
empowerment group
“No one is more cherished
Debate program 85

in this world than someone

who lightens the burden of
TOTAL 21,115 ”
another
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2.3. Community Development Initiatives

Community development is rooted in
individuals' active engagement in
addressing the challenges that shape
their everyday lives. It is a collaborative
and inclusive process that promotes the
fair sharing of power, skills, knowledge,
and lived experiences. Anchored in strong
moral values and social responsibility,
community development strengthens col-
lective resilience and serves as a protec-
tive framework against life’s most com-
plex challenges.

A resilient community is built upon the
well-being of all its members, with the
understanding that health is holistic,
encompassing mental, emotional, spiritu-

al, and physical dimensions. Children,
adolescents, and women lie at the heart
of family and community life; investing in
their well-being is therefore essential to
fostering stability, balance, and long-term
social cohesion.

The following section highlights the
major Community Development initia-
tives implemented in 2025.

2.3.1. Strengthening and Empowering
Teenagers

The Teenagers’ Program stands as one

of JMA's most successful and impactful

initiatives, with a legacy dating back to

2005. Over the years, the program has

supported more than 300 teenage girls,
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many of whom have completed high
school, gained admission to universities,
and secured meaningful employment and
respected positions within their communi-
ties.

Managed by Ms. Jessica Bajin, JMA
Social Worker, the program ensures care-
ful oversight, personalized support, and
effective coordination to maximize its

impact.
During the  2024-2025 and
2025-2026 academic years, 49

teenagers were enrolled at Mesrobian
Technical College. In May 2025, six stu-
dents from the previous cohort success-
fully graduated, an achievement made
possible through the generous and stead-
fast support of Mr. Alecco Bezikian. His
invaluable contribution has played a vital
role in protecting the futures and nurtur-
ing the dreams of vulnerable teenagers.
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This accomplishment was also made
possible through the cooperation of
Mesrobian Technical College, reflecting a
meaningful and impactful partnership
dedicated to empowering young people
through education.

Coming from families with severe
socio-economic challenges, these youths
are often confronted with life’s harsh
realities at an early age. Yet through this
program, they are given the chance to
rediscover hope, dream boldly, and
inspire those around them. Through
weekly group gatherings and individual-
ized psychosocial support sessions led by
JMA social worker, participants develop
resilience, life skills, and the confidence
to overcome adversity; becoming positive
role models and a source of light within
their community.

Highlights of the Year
Educational Pursuit and Fellowship
Sessions

A total of 28 fellowship sessions were
conducted, offering young girls empow-
ering educational themes and guided dis-
cussions on inclusion, relationships, self-
awareness, and personal growth. These
sessions created a safe and supportive
space where participants openly shared
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challenges, reflected on lived experi-
ences, and engaged in collective prob-
lem-solving. Through dialogue and peer
support, the girls strengthened their con-
fidence, communication skills, and sense
of belonging.

YFC PSS Mobile Unit & Psychosocial
Support Sessions
In collaboration with Youth for Christ

44

(YFC) through the PSS Mobile Unit Project,
teenagers participated in 8 structured psy-
chosocial support sessions from October
30 to December 18. The sessions
addressed key topics, including emotional
regulation, self-compassion, effective

communication, self-esteem, and personal
vision, and concluded with a termination
session focused on reflecting on progress
and reinforcing coping strategies.

Teenagers attended the movie
“Monsieur Aznavour”
(January 22, 2025)



JMA teens honored the martyrs of the Armenian Genocide at the Catholicosate of Cilicia,
followed by a group outing to El Hersh. (April 25, 2025)

An educational outing to the Bourj Hammoud Public Garden,
where teens participated in hands-on workshops

on gardening and Zumba, organized in collaboration

with the Food Heritage Foundation. (May 23, 2025)

As part of IMA Summer Camp 2025, teenagers enjoyed a memorable outing to Swings Camp
in Douar, sponsored by AABC. The committee president, Mr. Albert Choukhadarian,
visited the camp and spent quality time. (August 21, 2025)






2.3.2. Summer Camp 2025
From July 28 to August 1, 2025, JMA
organized a summer camp for 60
teenagers, both boys and girls, at the
Birds’ Nest Orphanage in Jbeil. The camp
offered a diverse program of recreational
and educational activities, including:
- A guided tour of Jbeil using golf carts.
- A day at Shams Palace swimming
pool in Ainjar, including lunch and
bowling, generously donated by
Restaurant Arev.
- Walks through the Jbeil souks
- A trip to Miziara followed by lunch at
Jeser Rasheen Restaurant.

Beyond outings, the camp offered
interactive workshops focused on person-
al development. Team-building activities
fostered cooperation and communica-
tion, while mental health awareness ses-
sions provided by YFC’s PSS Mobile Unit
encouraged emotional expression,
resilience, and stress management. Goal-
setting workshops helped teens reflect on
their aspirations and define practical
steps toward their futures.

The camp was a resounding success,
not only in its organization but in its pro-
found impact on the participants. The
teenagers’ energy, enthusiasm, and
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engagement strengthened friendships, . Ms. Christine Aznavourian -

boosted self-confidence, and created Procurement Officer
lasting memories that will continue to e Ms. Dsovak Keuchkarian - Team
inspire them. Leader & Social Worker
e Mr. Manuel Tokmakdjian - Team

Leadership Team Leader & Logistics

e Ms. Jessica Bajin - Teenagers’
Program Manager & Social Worker Contributions from Organizations and

e Ms. Laura Momdjian - Activities Individuals
Manager e The Birds’ Nest Orphanage (Jbeil):

Provided the summer camp venue
and supported the organization of
activities in Jbeil.

e Arev Restaurant: access to their
swimming pool and bowling facili-
ties, and complimentary meals for
participants.

e Mr. Avedis Shimshirian generously
provided the sound system and sur-
round microphones for the duration
of the summer camp.
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2.3.3. Youth Engaged in Society

The Youth Engaged in Society (YES) ini-
tiative was developed to empower youth
within the Lebanese-Armenian community
by strengthening their participation in civic
life and public dialogue. The program
responds to two key needs: youth disen-
gagement and the limited use of Western
Armenian in civic and public settings.

Through structured training in debate

50

and public speaking, YES equips students
with essential skills in critical thinking,
leadership, evidence-based argumenta-
tion, and respectful dialogue, enabling
them to express ideas confidently and
contribute more actively to their commu-
nity. The project is inspired by a success-
ful model implemented by the lJinishian
Foundation in Armenia, and is supported
by the Calouste Gulbenkian Foundation,



demonstrating strong potential for youth
development and community impact.

2024-2025 Cycle:

Implementation and Regional
Participation:

During the 2024-2025 cycle, the YES
initiative implemented a structured path-
way combining public debate events, skill
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development, and international exposure.
Three public debates were organized in
collaboration with participating schools
and evaluated by a dedicated jury panel:

1. February 9, 2025 - Yerakuyn

Ballroom

2. March 15, 2025 - Shamelian
School

3. March 31, 2025 - Mesrobian
College
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These debates were conducted in the
presence of community representatives,
school leadership, and families, reinforc-
ing the program'’s public and civic dimen-
sion. The jury consisted of Viken Avakian,
Sarine  Khatchiguian, and Louisa
Babeyian, ensuring consistent evaluation
and professional feedback across the
debate cycle.

A key educational component included
an academic visit to Haigazian University
on March 29, 2025, during which partic-
ipants met with Rev. Dr. Paul Haidostian,
who emphasized the importance of con-
structive dialogue and meaningful discus-
sion. At the conclusion of this phase, six
finalists were announced, and partici-

pants received certificates of participation
and a token of appreciation.

From April to May 2025, the finalists
underwent intensive preparation on
debate topics provided by JMP Armenia,
supported by specialized mentorship. A
preparatory session was also conducted
with Mr. Yeghia Tashdjian (regional ana-
lyst and instructor at the American
University of Beirut), who offered critical
guidance and feedback ahead of the final
debates.

On May 5, 2025, participants, headed
by the country director and the Debate
team leaders, visited Mr. Vahakn
Atapekian, the Ambassador of Armenia
to Lebanon, who commended the initia-
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tive and engaged with students on the
debate topics.

Participation in the Armenian National
Debate Tournament:

From May 9-11, 2025, two Lebanese
teams, “Beirut 1” and “Beirut 2", repre-
sented Lebanon at the Armenian National
Debate Tournament, organized by the

Jinishian Memorial Foundation-Armenia
(JMF), competing among 16 teams, includ-
ing a team from Georgia. Despite the lin-
guistic transition between Eastern and
Western Armenian and the complexity of
culturally sensitive topics, the Lebanese
teams demonstrated strong preparedness,
advanced to the quarter-finals, and
achieved 4th place, marking an exception-
al outcome for a first-time participation.
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Cultural and Educational Experience in
Armenia:

For five of the six students, this cycle
marked their first visit to Armenia. The
program combined debate participation
with cultural immersion and institutional
learning through visits to major national
and historical sites, including
Dzidzernagapert, Echmiadzin, Garni,
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Geghard,
Yerablur.

Students also visited key educational
and civic institutions, including the
American University of Armenia and the
TUMO Center. They met with Ms Kayane
Madzounian, representative of the
Calouste Gulbenkian Foundation, as well
as Aznive Stepanian, representative of

Sevan, Khor Virap, and



Wikipedia Armenia.
Additional meetings
included exposure to JMP
Armenia’s developmental
initiatives, engagement
with the JMP USA Advisory
Committee, and dialogue
with leadership from the
Presbyterian Church.
Beyond competition, the
cycle strengthened students’
regional connections, deepened cultural
identity, and expanded networks through
peer exchange and collaborative learning.

On March 13, 2025, the “Let’s Talk
and Listen” podcast of Platform
Darperag21 hosted three students;
Decile, Arek, and Serly from the Jinishian
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Memorial Association’s “Youth Engaged
in Society” Debate program, accompa-
nied by one of the program coordinators,
Mano Tokmakdijian. Together, they dis-
cussed an important and timely topic:
“Why do young people stay away from
national institutions and organizations,
both in terms of service and leadership
roles2”
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2025-2026 Cycle:

Expansion and Institutional
Strengthening:

The 2025-2026 cycle reflects the pro-
gram’s growth and wider community
reach. This cycle includes 55 students
from 13 Armenian schools, including the
two Armenian schools of Anjar, demon-
strating increased participation and geo-
graphic inclusion.

Across both cycles, the YES initiative
engaged 85 students.

The preparatory phase began with a
month of orientation sessions delivered
by the project coordinator, Ms. Dsovak
Keoshkerian, across participating schools,
introducing students to the project’'s
goals, structure, and expectations.
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The first official session took place in
October 2025 at the Nirva and Varouj
Nergizian Hall, followed by weekly ses-
sions supported through online supervi-
sion by representatives of the JMA
Armenia YES Debate Project via Zoom,
ensuring continuity, quality control, and
alignment with program standards.
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Debate Skills Workshop Seminar -

Haigazian University:

A major milestone of this cycle was the
workshop seminar held on November 1,
2025, at Haigazian University, with 57
student participants. During the opening,
JMA  director, Christine Tanielian,
expressed appreciation for institutional
support and acknowledged student com-
mitment. Rev. Dr. Paul Haidostian
addressed participants and encouraged
them to continue developing as engaged
community members.

The seminar featured three targeted
training workshops:

* Body Language and Listening Skills -

Mrs. Louisa Baboyan
* Public Speaking and Emotional

Intelligence - Dr. Shaghig Hudavertian
* Research Skills - Mr. Gorun Kazezian

(Haigazian University alumnus and H-

MUN representative)
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First Public Debate Event:

Subsequent sessions were held on the
newly renovated rooftop of the Jinishian
Memorial Association, culminating in the
first public debate event of the cycle on
December 20, 2025, at Mesrobian
School’s Farajian Hall. Two debates were
conducted and evaluated by a panel of
judges:

* Mrs. Louisa Baboyan (University

Instructor)

* Ms. Laura Mardakhanian (Attorney)

* Mrs. Raquelle Kechedjian
(Psychologist)

JINISHIAN MEMORIAL ASSOCIATION

Former YES participants supported the
event through organizational roles,
including introductions and timekeeping,
reflecting leadership development and
program sustainability. The debates were
also observed online by representatives
of JMA Armenia, ensuring ongoing over-
sight and evaluation.

Following the event, participants gath-
ered at the Jinishian Memorial
Association for a program luncheon and
social gathering. Educational and cultural
materials were distributed, including
Armenian books provided by Hamazkayin
Publishing House, reinforcing language
engagement and cultural identity.
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Indicators Details

Program name

Youth Engaged in Society (YES)

Program cycle

2024-2025 & 2025-2026

Total students

85

Schools represented

13 Armenian schools

Target group

Armenian youth (secondary school students)

Core focus areas

Debate, public speaking, civic engagement, Research skills,
and preservation of the Western Armenian language

Session frequency

Weekly

Program supervision

JMP Armenia YES Debate Team (via Zoom)

Orientation phase

One month of school orientations

First official session

October 2025 — Nirva and Varouj Nergizian Hall

Workshop seminar

November 1, 2025 — Haigazian University (57 participants)

Public debate events

January 20,2025, February 20,2025, March 20 2025,
and December 20, 2025

Judges

Ist term: Vicken Avakian, Sarine Khatchigian,
Louisa Baboyan,
2nd term: Louisa Baboyan, Laura Mardakhanian,
Raquelle Kechedjian

Youth involvement

Former YES students assisted with the organization.

Social activity

Christmas lunch and gathering

Collaborations

Calouste Gulbenkian Foundation & Jinishian Foundation
Armenia
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2.3.4. Awareness Sessions Designed for
Women

The awareness group, comprising 350
women, actively engaged in a range of
lectures, key events, and celebratory
activities. During 2025, we successfully
conducted the following awareness ses-
sions and celebrations.

Date Subject/Lecturer

Drawing from Biblical teachings /
Dr. Hrayr Jebejian

15/01/2025

Skin diseases and treatment strategies /

Dr. Soukias Berberian
Gaining Strength By Praying /

05/02/2025 Father Sahag Keshishian

Polycystic Ovary Syndrome (PCOS) /
il Ms. Manuella Ohannessian
30/04/2025 Skin conditions and effective prevention /

Dr. Nayira Khatchadryan

The importance of awareness and
20/05/2025 education about the menstrual cycle /
Ms. Vosgui Demirdjian

Building healthier families and communities /

08/10/2025 Father Sahag Keshishian

Breast cancer /
29/10/2025 Dr. Garo Geukdjian
051172025 Preventing and managing osteoporosis /

Dr. Elie Tashdjian

The latest medical discoveries related to gut health
20/11/2025 and overall wellness /
Dr. Arax Tanielian
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January 22, 2025 - Cultural Outing
Participants of the Women
Empowerment Program and the Teens

Club attended a screening of “Monsieur
Aznavour” at Cinemall. The film provided
an inspiring portrayal of Charles Aznavour,
an Armenian refugee who rose to interna-
tional prominence through resilience, per-
severance, and unwavering determination.

February 12, 2025 - Women’s Outing

A total of 200 women from the
Community Development Department
participated in an enriching outing. The
day included visits to Our Lady of
Lebanon in Harissa and Jabal Al Rahmeh
in Ghosta, offering participants a mean-
ingful time of spiritual reflection. The out-
ing continued with a shared lunch and
quality time at Rab3et Zeina Restaurant,

JINISHIAN MEMORIAL ASSOCIATION

fostering connection and a strong sense
of community.

February 26, 2025 - St. Vartan Day
Commemoration

The Awareness Women’s Group gath-
ered at the Armenian Evangelical Church
in Nor Marash to commemorate St.
Vartan Day and celebrate the name day
of the organization’s founder. The event
was attended by Executive Director Ms.
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Eliza Minasyan, along with country direc-
tors from Syria and Armenia. Reverend
Raffi Messerlian delivered a meaningful
keynote address, highlighting the values
of faith and sacrifice.

March 19, 2025 - Mid-Lent Gathering
(Michink)

Participants from the Community
Development Programs came together
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for a brunch celebrating Mid-Lent Day,
known as “Michink.” The gathering fos-
tered a joyful and interactive environ-
ment, featuring games prepared by the
community social worker.

April 9, 2025 - Spring Outing
Participants of the lJinishian Memorial
Association’s Community Development
Programs took part in a spring outing that
combined spirituality and nature. The day
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began at the Holy Gregory the
llluminator Cathedral of the
Catholicosate of Cilicia, where Reverend
Father Oshin Chualertanian welcomed
the group and commended their decision
to start the day with prayer and God's
blessing. The participants then continued
to Fagra, enjoying the beauty and seren-
ity of nature. The outing concluded with a
traditional egg hunt.
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October 15, 2025 - Awareness Session
on Mind Manipulation

In collaboration with Lions
International, JMA held an impactful
awareness session addressing mind
manipulation and its effects on thinking
and decision-making.

The session opened with welcoming
remarks by Jessica Bajine, JMA Social
Worker. Retired General Dr. Joseph
Obeid delivered a compelling keynote
presentation, encouraging critical think-
ing through real-life examples. Lebanese
journalist Rula Helou followed with per-
sonal testimonies, highlighting how
manipulation can subtly influence per-
ceptions and emphasizing the importance
of resilience and strong values.

Serena Khafardian, President of the
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Mid-Town Lions Club, expressed appreci-
ation and presented tokens of gratitude
to the speakers and JMA. Director
Christine Tanielian emphasized the
importance of raising awareness on such
topics and thanked Lions International for
their collaboration.

Additional remarks were delivered by
Michel Hassoun, District 351 Governor at
Lions Clubs International, and Past
International Director Samir Abou Samraq,
both highlighting the importance of such
initiatives and future collaboration oppor-
tunities.

The session concluded with the presen-
tation of copies of “The Cedars
Whispered” by Christine Tanielian to the
speakers, symbolizing awareness of
unspoken societal issues.
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December 17, 2025 - Annual Christmas

Celebration

The Community Development
Department hosted its annual Christmas cel-
ebration at the Yercho Samuelian Ballroom
of the Armenian Prelacy. The event brought
together clergy members, partner organiza-
tions, advisory board members, staff, and
community participants.

The program opened with a prayer by
Father Sahag Keshishian, followed by
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inspiring messages from His Eminence
Archbishop Shahe Panossian, Reverend
Raffi Meserlian, and Director Christine
Tanielian, focusing on faith, hope, and
trust in God. The celebration featured a
rich cultural program with performances
by the Hamazkayin Cultural Center,
Sevan Garabedian, Hrag and Kevork
Balian, the Lori Dance Group, and
Rosaline Boghossian, creating a warm
and festive atmosphere.
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2.3.5. Focus Group sessions for women anisms, and overall emotional well-
being. Following these sessions, around

YFC - Awareness session 55 women participated in 8 Pilates and
In June 2025, we launched a new part- Zumba classes.
nership with Youth for Christ

Lebanon by implementing
their PSS Mobile Unit project
as part of our activities. Led
by Mr. Shant Aynilian, the
project manager, and Ms.
Nour El Haijj, the project
counselor, the initiative
brought together approxi-
mately 125 women for men-
tal health awareness ses-
sions, focusing on stress
management, coping mech-
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Lebanese Red Cross

On November 7, 2025, 35 women
participated in an educational workshop
organized by the Lebanese Red Cross,
covering safety strategies for armed con-
flicts and earthquake preparedness, as
well as guidance on identifying risks and
taking preventive measures.

KAFA Violence and Exploitation

On December 10, 27 women partici-
pated in an awareness session with a
KAFA social worker on human trafficking,
exploitation, and prostitution. The session
provided an in-depth explanation of the
causes, mechanisms, and systems behind
these illegal practices. It emphasized
strategies to break the cycle, understand
risk factors, and protect oneself and the
community.
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2.3.6. Psychosocial Support for Men
Between November and December,

Institution for Development Research,

Advocacy and Applied Care (IDRAAC),

facilitated by Mrs. Sevan Ishkhan, con-

ducted four psychosocial sessions for 9

Syrian-Armenian men. The sessions

included music therapy, art-based thera-

py, and guided discussions addressing
personal and social well-being.

- Building on this initiative, we will launch
a men’s group within our community,
starting with this cohort and expanding
to include both Syrian-Armenian and
Lebanese-Armenian participants.

- Our goal will be to enhance the mental
health, social engagement, and overall
well-being of men in the community by
providing structured psychosocial sup-
port and safe spaces for expression.
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2.3.7. Vocational Skills for Young
Women

This program was launched in 2023
with just 15 women; the program has
grown steadily in both reach and impact.
By 2025, it had empowered 140 women,
responding to the growing need for inclu-
sive, sustainable livelihood opportunities.
Under the management of Ms. Jessica
Bajin, the program is carefully imple-
mented through ongoing coordination,
close participant follow-up, and tailored
support, ensuring sustainability and long-
term results.

Embedded within JMA's comprehen-
sive approach to women’s empowerment,
the vocational training program offers a
holistic learning experience that address-
es both the practical and emotional
needs of Armenian women in the com-
munity. Participants receive hands-on
technical training in Fashion Design, Nail
Care, Makeup, Facial Care, Culinary Arts,
and Hairdressing, complemented by
English and French language courses that
enhance communication skills, build self-
confidence, and broaden access to
employment and income-generating
opportunities. To bridge the gap between
training and economic independence,
qualified participants receive financial
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assistance through the Siraj Start-Up enabling them to launch and sustain their
Program, supported by DOT Lebanon, own small businesses.

October 2024 — December 2025

Vocational Classes Trainer Numt.)er of Nmfll.)er of
sessions participants
Fashion Design Ms. Vicky Boyadjian 20 sessions 21 women
Make-Up .
& Facial Care Ms. Suzy Joulfayan 27 sessions 41 women
5 sessions (started
Advanced Facial Care Ms. Suzy Joulfayan in November 9 women
2025)
Nail Care Ms. Tsoline Kouzoujian 27 sessions 37 women
Hairdressing Mr. Roland Abou Jaoude 21 sessions 10 women

5 sessions (started

in November) 10" women

Culinary Arts Chef Vicken Jinishian

TOTAL 5 trainers 105 sessions 128 women

Visits from the Armenian International

Women's Association (AIWA) . m

We were honored to partner with g AIWA EMPOWER PATH X JINISHIAN
AIWA in our efforts to empower women | P TRANSFORMING LivEs,
and support them with skills training il - Shiaps Your Fulues With
classes.

On June 12, 2025, Ms. Tamar B B TcHION DESICH ﬁ
Chamassian, a member of the Armenian o
International Women's Association, visit- F o e N-ﬁ;
ed our organization, after which several ? '
meetings were held, and a partnership : il %
with AIWA commenced. s ik

Later in the year, on October 13, S -'

2025, we had the distinct pleasure of
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welcoming Ms. Silva Katchiguian,
President of the Armenian International
Women's Association. During her visit,
she spent meaningful time with partici-
pants in the hairdressing class, engaging
in a thoughtful discussion about the
importance of women's self-reliance, a
core objective closely aligned with AIWA's
mission.

Graduation Ceremony

On October 13, 2025, a graduation
ceremony was held at Nirva and Varouj
Nerguizian Hall. The event, attended by
Father Sahag Keshishian, AIWA President
Silva Khatchigian, AIWA members, JMA
director, Board and Advisory Committee
members, staff, friends, and members of
the community, celebrated the achieve-
ments of 42 graduates.
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2.3.8. Heart and Hearth - Creation of a
Community Kitchen

In April 2025, the idea of launching a
community kitchen first took shape,
inspired by a simple yet meaningful ini-
tiative: baking Easter cookies with com-
munity members. What began as a mod-
est plan to purchase a single oven soon
evolved into a broader vision: creating a
fully equipped community kitchen that
could serve as a space for learning, con-
nection, and empowerment.

By July 2025, this vision became a
reality with the official opening of the
“Heart & Hearth” Community Kitchen,
marking an important milestone for the
association. The kitchen was designed
not only as a functional cooking space
but also as a welcoming hub where indi-
viduals could gather, share skills, and
build a sense of belonging.

JINISHIAN MEMORIAL ASSOCIATION

On Tuesday,
July 15, 2025,
JMA proudly cel-
ebrated the offi-
cial opening
ceremony in the
presence of
Archbishop
Anoushavan
Tanielian,
Prelate of the Eastern United States;
Father Sarkis Sarkissian, chairperson of
the Religious Council at the Armenian
Prelacy, Rev. Nshan Bakalian, Former
Lebanese Minister and owner of Vresso,
His Excellency Mr. Vrej Saboundjian; Drs.
Carlo and Aurora Bayrakdarian; JMA
Board President; members of the Advisory
Committee; and JMA staff.

The celebration began with a blessing
of the newly refurbished kitchen unit led
by Archbishop Anoushavan, symbolizing
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hope and new beginnings. In her
address, JMA Director Christine Tanielian
shared the inspiring journey behind the
project’s realization and expressed grati-
tude to His Excellency Mr. Vrej
Saboundjian for his encouragement, and
support. In recognition of his contribu-
tion, he was presented with a commemo-
rative trophy of appreciation.

Dr. Aurora Bayrakdarian commended
JMA's impactful work and expressed her
appreciation for being part of such a
meaningful  initiative. Dr. Carlo

Bayrakdarian echoed her sentiments,
highlighting JMA's mission to create posi-
tive change and reflecting on his personal
responsibility to give back to the Armenian
community that supported him throughout
his educational journey. In acknowledg-
ment of their longstanding commitment
and generosity, both were honored with a
special trophy of appreciation.

Rev. Nshan Bakalian also expressed
gratitude for JMA’s continued responsive-
ness to community needs. The ceremony
concluded with inspiring words from
Archbishop Anoushavan, who praised
JMA’s enduring impact on the lives of the
most vulnerable and affirmed that the
Prelacy of the Eastern United States
stands firmly alongside JMA's mission and
work.

In November 2025, the kitchen offi-
cially began hosting culinary arts classes,
providing participants with practical skills,
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confidence, and opportunities for person-
al and economic growth. Since its open-
ing, the community kitchen has hosted
numerous activities and events for the
association, including community gather-
ings, visits from guests and partners, and
other events. Through these initiatives,
the “Heart & Hearth” Community Kitchen
has become a vibrant center of communi-
ty life, nurturing collaboration, strength-
ening social ties, and transforming a sim-
ple act of cooking into a powerful tool for
empowerment and inclusion.
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2.3.9. DOT Partnership — Microsoft skills

Our partnership with the Digital
Opportunity Trust (DOT) in Lebanon con-
tinues to expand as we launched comput-
er and digital media literacy sessions for
youth aged 18 to 30. A total of 145
young people from the community partic-
ipated, gaining valuable knowledge in
Microsoft Office, artificial intelligence,
and the basics of startup business. After
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these sessions, 40 participants were
referred to DOT's startup business sup-
port program to develop their entrepre-
neurial ideas further and receive tailored
mentorship and resources.

On January 29, 2025, JMA had the
pleasure of hosting Mr. Elias Abi Aad,
Country Director of the International
Cooperation of Monaco in Lebanon; Mr.
Mustapha El Riz, President of Alissar
NGO; Ms. Dana Achi, Alissar Project
Director; Ms. Reem Nizam, Alissar Project
Coordinator; and Mr. Kamil Adam,
Project Manager at DOT Lebanon, along
with the DOT project facilitators. The pur-
pose of the visit was to meet the youth
who completed the Digital Skills training
program, during which 22 participants

proudly received their certificates.

In addition, 24 students who complet-
ed 15 sessions on Microwork and
Artificial Intelligence were awarded cer-
tificates on February 21, 2025.

On March 19, 2025, we launched new
Digital Media Literacy classes along with
online safety, digital, and media literacy
classes specifically designed for women.
Supported by CARE International in
Lebanon and in collaboration with DOT
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Lebanon, this initiative empowers 25

active women to develop essential digital
skills.

DOT also provided psychosocial sup-
port to the participants of the digital liter-
acy sessions, helping them strengthen
their personal development, cope with
challenges, and stay motivated through-
out their learning journey.
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In March 2025, we
welcomed five
trainees from DOT to
our center for a
three-month intern-
ship. Each trainee
was assigned tasks
that required
Microsoft Office,
allowing them to
practice their skills
and gain hands-on experience..

In July 2025, a grand certificate cere-
mony was held at the Hovhaness
Boghossian Theatre under the patronage
of the Minister of Youth and Sports, Dr.
Nora Bayrakdarian. One hundred youth
and twenty-five women received certifi-
cates. The event was attended by His
Eminence Archbishop Shahe Panossian,
Prelate of Armenians
in Lebanon, Bishop
Krikor Badichah,
Vicar General of the
Patriarchal Diocese
of Beirut, and Very
Reverend Neshan
Bakalian, represent-
ing the Union of
Armenian
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Evangelical Churches in the Middle East.
Also attending the event were former
Minister Mr. Vrej Saboundjian, Father
Sahag Keshishian, pastor of St. Savior
Church, official dignitaries, representa-
tives from the Digital Opportunity trust
(DOT), and a large crowd of friends and

supporters.

List of the computer literacy programs implemented for teens and youth:

Courses Coach Started date Ended date Session s tll\j:;e(:lfts Certified
DIGILTI‘%I{%&/ISI?DIA Tony Saleh | 25/2/2025 | 14/4/2025 | 20 26 25
DIGILTI‘%ESA%EDIA Loubna Dib | 28.3.2025 | 13.6.2025 | 40 25 25

ONLINE SAFETY | LoubnaDib | 12/3/2025 | 26/3/2025 | 12 25 25
SOCIAL MEDIA | Loubna Dib | 4/4/2025 | 27/5/2025 | 15 25 25
DIGILTI?ESA%SE{DIA (E)‘;ﬁiﬂi‘) 26/5/2025 | 10/7/2025 | 20 25 25
DIGILTI‘%&%\]?DIA (Fz;’r}’éeii:;s) 26/5/2025 | 10/7/2025 | 20 20 20
ENG;ézgggsLINE Gh]ziﬂmi 21/7/2025 | 20/8/2025 | 12 28 20
SOCIAL MEDIA Louba Dib | 17/9/2025 | 17/10/2025 | 15 18 | Ongoing
SOCIAL MEDIA | Loubna Dib | 10/10/2025 | 20/11/2025 | 15 17 | Ongoing
ENGIS‘IESSEI%II\I\ILINE Ghziﬁmi 8/11/2025 | 22/11/2025 | 6 21 | Ongoing
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On December 10, 2025, JMA had the
pleasure of welcoming the Digital
Opportunity  Trust-Lebanon (DOT-
Lebanon) team, led by Country Director
Ms. Dounya Bassil, for a special visit
marking two years of impactful collabo-
ration. Over this period, the partnership
has generated meaningful and sustain-
able change through initiatives focused
on youth education, women'’s empower-
ment, and employment opportunities.
JMA Director, Christine Tanielian, and the
Social Department team received the del-
egation. The visit began with a tour of the
Community Kitchen Unit, where DOT's
support in providing essential kitchen
equipment has significantly strengthened
the program’s capacity. The team also
met community members who, through
DOT's guidance, were able to launch
small start-ups and benefit from media
literacy training and internship opportu-
nities. Participants shared heartfelt testi-
monies of growth, confidence, and new
beginnings. A special moment of the visit
was the presentation of an artwork by
artist Boghos Nazikian to Ms. Bassil
reflecting Armenian culture. The visit con-
cluded with a luncheon prepared in the
center's Community Kitchen by Chef
Vicken lJinishian. In her remarks, Director
Christine Tanielian described the DOT-
JMA partnership as “a true blessing,”
highlighting its transformative impact on
vulnerable individuals and families. Ms.
Bassil expressed pride in the tangible
results achieved and reaffirmed her com-
mitment to continued collaboration and
shared success.

JINISHIAN MEMORIAL ASSOCIATION
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2.3.10. Employment Office

The Employment Office plays a key
role in our community empowerment
efforts, with a primary focus on strength-
ening the economic position of women in
our locality and, in turn, enhancing the
community's overall well-being. Over the
past few months, the office has effective-
ly connected job seekers with opportuni-
ties offered by both individuals and cor-
porate entities. The majority of these job
placements were in elderly care and
cleaning services. Notably, 71 cases were
referred during 2025.

2.3.11. English Courses for Working
Youth

As part of the Employment Office’s

ongoing efforts to expand its services and

support both youth and women, JMA
launched English courses for working
individuals in November 2024. In 2025,
17 young participants were enrolled in an
introductory English course led by Mr.
Manuel Tokmakdjian.

2.3.12. Community Service Orientation
Day: Armenian Evangelical
Boarding  School students,
Melankton and Haig Arslanian
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Djemaran Students, and Holy
Cross Harboyan Students.

On March 10, 2025, JMA hosted stu-
dents from AEBS Anjar, accompanied by
the school’s director, Ms. Nanor
Akbasharian. The students learned about
our organization’s history, followed by a

fun-filled session with JMA teens and a
lunch gathering.

* On March On March 14th, 2025,
seventh-grade M. & H. Arslanian
Djemaran students visited the lJinishian
Memorial Association. The students had
the opportunity to hear testimonies from
Haigazian Social Work interns, who
shared their experiences and encouraged
the students to get involved in communi-
ty service. Following this, the students
participated in a group activity with our




community social worker,
which allowed them to reflect
on various teenage chal-
lenges and the harmful
effects of bullying.

* On May 20, 2025, a
group of 12th-grade students
from St. Cross Harboyan
School, accompanied by the
school social worker, Ms.
Isabelle Sevian, visited JMA.
During their visit, the stu-
dents toured the organiza-
tion’s various departments, gaining valu-
able insights into JMA’s diverse services
and programs. Under the guidance of
JMA's community social worker, Jessica
Bajin, the group participated in a home
visit, attended an awareness session, and
explored the on-site clothing bazaar. To
conclude their community service hours,

JINISHIAN MEMORIAL ASSOCIATION
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the students had the opportunity to con-
duct a social case analysis, allowing them
to apply their learning in a practical and
meaningful context.

2.3.13 Additional Activities and
Gatherings

- On December 13, 2025, in collabo-
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ration with JEBID, children from the JMA
Community Development Department
enjoyed a joyful visit to “The House of
Christmas” in Qornet el Hamra, accom-
panied by JMA social workers.
Surrounded by the magic of the season,
the children took part in festive activities,
played games, and shared delicious
meals, creating unforgettable holiday
memories.

* On Friday, January 10, 2025, a spe-
cial celebration was held to mark the
blessed feast of Christmas and
Theophany. The event took place in the
organization's courtyard and was led by
representatives from Lebanon's three
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Armenian communities: Rev. Fr. Sarkis
Sarkissian, Chair of the Religious Council
of the Armenian Apostolic Diocese of
Lebanon; Father Sahag Keshishian, the
parish priest of the Armenian Catholic
Holy Savior Church;

and Rev. Raffi
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Messerlian, representative of the Union
of Armenian Evangelical Churches in the
Near East. Members of the Armenian
Apostolic Church Brotherhood, led by
Hampig Torossian, joyfully celebrated the
birth of Jesus through hymns and music.

* On April 11, 2025, with the support
of Mr. Boghos Teghelian, we organized
an Easter celebration for 50 children. The
event was animated by JMA teens, in col-
laboration with our Community Social
Worker, Jessica Bajine. The celebration
included games, mascots, dancing, and a
pinata game. Each child received an
Easter basket filled with chocolate, eggs,
and a balloon.
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B. Retain and Equip Highly Qualified Staff

The staff composition remains
unchanged, except for the leave of the
social worker Suzan Margossian and
Dzovag Keushkerian joined our team in
September 2025.

Monthly staff meetings were held
throughout the year to brainstorm, plan
changes and procedures, and inform the
staff about the latest initiatives undertak-
en by each department.
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December 29, 2025 - Staff Spiritual

Workshop

JMA staff gathered for a spiritual work-
shop dedicated to reflection and prepara-
tion for the new year. The workshop
focused on God'’s will, self-reflection, and
emotional intelligence.

The day began with a prayer led by
Reverend Hrayr Cholakian, emphasizing
servanthood and aligning one’s life with
Christian values. Senior life coach
Michele Mattar from WAZNAT Consulting
led a session on self-awareness and
emotional intelligence, highlighting their
importance in daily life.

Director Christine Tanielian reflected on
the year’s achievements and expressed
gratitude to staff for their dedication and
commitment. The workshop concluded
with personal reflections, a Secret Santa
exchange, and a group lunch, strengthen-
ing team spirit and appreciation.
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Strategic Planning

In the presence of JMP Executive
Director Ms. Eliza Minasyan, along with
the country directors of Syria and
Armenia, JMA held a two-day workshop
focused on preparing the 2026-2031
strategic plan in Bzommar Sister’s
Monastery.

\ |
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During the workshop, all staff actively
participated in collaborative brainstorm-
ing sessions to refine the organization's
vision statement and outline a five-year
strategic roadmap, with a strong empha-
sis on community development initiatives.
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Workshops, Trainings, Seminars

Participant Seminar/Workshop/Meeting Date Location
Jessica Baiin Digital Transformation Training ; 5(2)?30\1;\:]3?12& Bossa Nova Hotel
! With DOT Lebanon Y Sin EI Fil
2026
Jessica Bajin & First Aid Training November 29, Municipality of
Rita Maghakian With Lebanese Red Cross 2025 Sin el Fil
Jessica Baiin Youth Activities March 13, The Smallville Hotel,
: With UNODC 2025 Badaro
. .. Collaborative workshop March 4, .
Jessica Bajin with ACTED 2025 Citea Hotel
University Diploma in .
Jessica Bajin Humanitarian Aid, Solidarity Started in usJ
. . September 2025
and International Cooperation
. . December 29, Le Royal Hotel
Staft workshop Emotional Intelligence 2005 Dbaych
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C. Expand Communication and
Networking

JMA partnered with National and
international organizations to carry out its
projects successfully. Here are some note-
worthy partnerships.

Partnership with the Municipality of
Bourji Hommoud
JMA is proud to maintain a strong and

strategic partnership with the Municipality

of Bourj Hommoud, built on mutual trust,
shared responsibility, and a common
vision for community development. The
continuous and steadfast support of the
Mayor, Mr Mardig Boghossian, reflects a
genuine commitment to empowering
local initiatives and strengthening social
services for the benefit of residents.
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As part of this close collaboration,
three policewomen remain actively
assigned to facilitate and support the
organization’s activities, ensuring a safe,
structured, and enabling environment for
our beneficiaries. This ongoing coordina-
tion highlights the Municipality’s confi-
dence in JMA's work and its dedication to
reinforcing community-based efforts.

Further strengthening this collabora-




tion, on October 18, 2025, JMA social
workers  Jessica Bajin and Ani
Aznavourian participated in the NGO
exhibition hosted by the Municipality of
Bourj Hammoud, in cooperation with the
Coordination Committee of Associations
in Bourj Hommoud and Sin el Fil. This
participation provided an important plat-
form to showcase JMA's programs,
exchange expertise with fellow organiza-
tions, and reaffirm our shared commit-
ment to serving the community through
collective action.

New Partnership with AIWA

In January 2025, JMA established a
new and promising partnership with the
Armenian International Women'’s

Association (AIWA) to support vocational
training classes. This collaboration marks

JINISHIAN MEMORIAL ASSOCIATION

an important step in expanding opportu-
nities for women and young beneficiaries
to develop practical skills, enhance their
employability, and strengthen their eco-
nomic independence. Through this part-
nership, AIWA's support contributes
directly to empowering participants with
tools for sustainable livelihoods, reinforc-
ing our shared commitment to women's
advancement and community resilience.

Visit of the Norwegian Embassy
Delegation

On April 10, 2025, JMA welcomed a
distinguished delegation from the
Norwegian Embassy in Beirut. The visiting
delegation included representatives from
the Embassy and NORAD’s Humanitarian
Section, as well as leadership from
Norwegian Church Aid (NCA).
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The purpose of the visit was to review
the progress of key initiatives supported
in 2024, notably the installation of solar
panels, the renovation of restrooms and
a kitchenette, and the distribution of
hygiene kits to vulnerable beneficiaries.
These interventions have significantly
improved the organization’s infrastruc-
ture, environmental sustainability, and
capacity to provide dignified services.

The delegation expressed their appre-
ciation for the tangible impact of the
implemented projects and engaged in
constructive and forward-looking discus-
sions on opportunities for continued col-
laboration. Their visit reaffirmed the
strength of our partnership and our
shared commitment to delivering sustain-
able and meaningful support to the com-
munities we serve.
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Mr. Alecco Bezikian - A Valued and Committed Supporter

Mr. Alecco Bezikian is a deeply valued
partner of the lJinishian Memorial
Association whose steadfast generosity
and unwavering commitment continue to
make a lasting difference in the lives of
those we serve. We express our sincere
gratitude for his significant contributions
and for the trust he places in our mission.
His strong support of the Teenagers
Program, in particular, reflects his pro-
found belief that every teenage girl
deserves the opportunity to pursue her
education, overcome obstacles, and build
a dignified and promising future.
Through his dedication, many young girls
are given a real chance to remain in
school and grow into empowered women
who will shape the future of our commu-
nity.

Deeply attached to his community, Mr.
Alecco Bezikian consistently hopes and
works for its advancement, well-being,
and long-term development. His contin-
ved generosity and encouragement are a
source of inspiration for both our benefi-
ciaries and our team, strengthening our
shared commitment to empowering the
next generation.

During the year, Mr. Alecco Bezikian

visited our organization on two meaning-
ful occasions. On April 25, 2025, he met
with our youth group and engaged in a
warm, motivating exchange. He encour-
aged the students to remain dedicated to
their education, to persevere with deter-
mination, and to embrace their role in
serving their community. His presence
and words of encouragement left a last-
ing and positive impact on the teenagers.

Later, on June 11, 2025, Mr. Bezikian
once again demonstrated his ongoing
support by joining

the Community Development
Department at the conclusion of its annu-
al Awareness Sessions for Women. Mr.
Bezikian addressed the participants,
offering heartfelt words of encourage-
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ment. He urged the women never to give
up, emphasizing the importance of self-
belief as the foundation for overcoming

challenges and achieving their aspira-
tions.

With Gratitude to Mr. Albert Choukhadarian

and AABC for Their Generous Support

We extend our heartfelt gratitude to Mr.
Albert Choukhadarian and to the
American Armenian Businessmen
Coalition (AABC), USA, for their continued
generosity and unwavering support.
Through their compassionate commit-
ment, our organization has been able to
provide essential medications, food boxes,
cash assistance, and diapers to vulnerable
families facing severe economic hardship.
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Their solidarity and humanitarian spirit
have significantly strengthened our capac-
ity to respond to urgent needs and to pre-
serve the dignity of those we serve. We
deeply appreciate Mr. Choukhadarian’s
leadership and AABC'’s dedication to
uplifting communities, and we remain sin-
cerely thankful for their trust in our mis-
sion and their meaningful partnership in
serving those most in need.



Visit of the Country Coordinator
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of the International Cooperation of Monaco

On December 11, 2025, JMA had the
pleasure of welcoming Mr. Elias Abi Aad,
Country Coordinator of the International
Cooperation of Monaco in Lebanon. He
was warmly received by our teenagers,
who enthusiastically shared their dreams
and future aspirations, reflecting the pos-
itive impact of the support they receive.

To express their gratitude and pride in

their cultural heritage, the students per-
formed songs and traditional Armenian
dances, creating a joyful and meaningful
atmosphere. The visit provided a valuable
opportunity to showcase the progress of
the Teenagers Program and to highlight
how international cooperation continues to
empower young girls to pursue their edu-
cation and confidently shape their future.
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Partnership With Calouste Gulbenkian Foundation

Since 2024, JMA has established a
strong partnership with the Calouste
Gulbenkian Foundation, based on a

shared commitment to youth education
and active participation in society.
Through this collaboration, JMA has
strengthened its capacity to implement
high-quality activities focused on debate
and public speaking, and provide youth
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with structured learning opportunities
that build their communication, critical
thinking, and expression skills.

Overall, this partnership has con-
tributed to JMA's organizational growth
and effectiveness, while promoting mean-
ingful youth engagement through educa-
tion, dialogue, and the development of
confident, articulate young voices.
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Partnership With Digital Opportunity Trust (DOT)

In 2024, JMA strengthened its partner-
ship with Digital Opportunity Trust
Lebanon through impactful digital
empowerment initiatives targeting youth
and young women. This collaboration
focused on enhancing participants’
access to essential digital skills and
opportunities in an increasingly technolo-
gy-driven world.

Through the Foundation’s support and
expertise, JMA was able to deliver spe-
cialized training programs in digital liter-

acy, employability skills, and entrepre-
neurship. The partnership contributed to
improving the quality and relevance of
these trainings, ensuring they respond to
current market needs and challenges.

As a result, beneficiaries were
equipped with practical tools and knowl-
edge to better navigate the evolving job
market, while JMA further strengthened
its role in promoting inclusive and for-
ward-looking youth development initia-
tives.
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Visits and Guests Overview
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Former minister and VRESSO owner
Mpr. Vrej Saboundjian visited our center.
Community Kitchen Openning Day
(May, 2025).

Dr. Hrayr Jebejian, General Secretary of the
Bible Society in the Gulf, visited our center follow-
ing an awareness session he conducted

Rev. Sarkis Bouroudjian visited JMA following
his participation in a gathering with the women of
the Community Development Department. (March
26, 2025).

Visit of Ms. Irina Lazarian, Managing Director of the
Howard Karagheusian Commemorative Corporation in
New York, and Mr. Serop Ohanian, Field Director of the
Karagheusian Association in Lebanon. (March 28,
2025).

100



JINISHIAN MEMORIAL ASSOCIATION

A delegation of the Armenian Revolutionary Federation (ARF) Lebanon Central Committee, headed by the
representative, Mr. Albert Balabanian and accompanied by Central Committee members Mr. Avedis
Guidanian and Mr. Ardziv Der Khatchadourian, visited JMA (October 21, 2025).

A delegation from the Semaan Foundation visit- With DOT partners and CARE International
ed JMA (December 17, 2025).

Visit to Her Excellency Dr. Nora Bayrakdarian, Visit to Azounieh Azounieh Armenian sanatorium
Minister of Youth and Sports. in the company of the Lions Club International
Representative and President of Rifaq El Darb, Mr.
Joe Taotel, Higher Metn Leo Club Omega and Alpha
president, Mr. Hekmat Tarabay and Lion's Club

Bourj Hammoud representative Ms. Grazella Deek.
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VISIT TO THE RELIGIOUS LEADERS OF THE ARMENIAN COMMUNITY

With His Holiness Aram I,
Catholicos of the Holy see
of Cilicia of the Armenian
Apostolic Church

With His Beautitude
Raphaél Bedros XXI
Minassian,

Patriarch of the Armenian
Catholic Church
(December 17, 2025).

With Rev. Dr. Paul
Haidostian,

President of the Union of the
Armenian Evangelical
Churches in the Near East
and President of

Haigazian University.
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During JMA director Christine
Tanielian’s visit to New York, the Executive
Director, Ms. Eliza Minassyan, together
with the Lebanon Country Director, paid a

courtesy visit to His Eminence Archbishop
Anoushavan Tanielian, Prelate of the
Eastern Prelacy of the USA, in New York,
to thank the prelate for the prelacy’s sup-
port to our mission.

1. External  Collaborations and
Community Involvement

1.1.Coordinating Committee of Social
Welfare Organizations in Bourj
Hammoud and Sin el Fil

The Coordinating Committee plays a
pivotal role in fostering collaboration
among social welfare organizations to
improve communities. Throughout 2023,
Ms. Ani Aznavourian represented JMA
and actively participated in 6 committee
meetings. Noteworthy collaborative proj-
ects include:

a. Earthquake Awareness Sessions: In
response to the seismic impact on Syria
affecting Lebanon, JMA conducted earth-
quake awareness sessions in partnership
with the Coordination Committee and the
Lebanese Red Cross. The aim was to miti-
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gate potential damages through education.

1.2. Union of Armenian Social Workers
in Lebanon

The Union, comprising Armenian
social workers and representatives of
organizations, oversees the Center for
Children with Special Needs at Zvartnots
and coordinates projects and events
across Armenian organizations. JMA has
consistently been part of the administra-
tive body, with Ani Aznavourian serving
on the committee.

1.3. Lebanese Union for Child Welfare
(LUCW)

Established in 1949, the LUCW collab-
orates with 54 NGOs nationwide to
implement child-focused programs. In
2023, JMA became a member, with its
director representing Mount Lebanon.
This affiliation reinforces JMA's broader
commitment to child welfare. In addition,
JMA’s Director was appointed Treasurer
of the LUCW Committee, contributing to
the organization’s leadership and strate-
gic direction.

1.4. Radio Voice of Van Collaboration
Through a mutually beneficial partner-
ship with the Armenian radio station
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Voice of Van, JMA's initiatives and
announcements were regularly broadcast
to a wider audience. The organization’s
director was also invited to participate in
talk shows, creating valuable opportuni-
ties to present and discuss JMA's activi-
ties. In June 2025, JMA's debate students
were featured in an interview highlight-
ing their participation in the final tourna-
ment in Armenia.

1.5. Partnership with Aztag Daily,
Ararad and Zartonk Newspapers
In a closely-knit collaboration with
Aztag Daily Newspaper, Ararad and
Zartonk JMA's significant events and cele-
brations were featured in the newspa-
pers. This collaboration highlighted and
shared JMA's critical activities with a
broader audience through print media.

2. Networking and Partnership

In a world increasingly interconnected
by shared challenges, JMA-Lebanon rec-
ognizes the profound impact that can be
achieved through strategic alliances.
Over the past year, we have expanded
our network, forging partnerships that
have amplified our reach, deepened our
impact, and cultivated a collective force
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for positive change. By building bridges,
creating connections, and fostering part-
nerships, JMA-Lebanon has orchestrated
projects that have resonated with thou-
sands of lives, instigating profound posi-
tive changes at both the personal and
community levels.

Each partnership and connection has
played a vital role in realizing projects
that have rippled through the very fabric
of society, leaving an indelible mark on
the lives we touch.

» Sister NGO'’s Collaboration: In our
continuous efforts to support the most
vulnerable in our community, JMA col-
laborated with sister NGOs. Daily col-
laboration with organizations such as
the Karagheusian Association,
Armenian Red Cross, Social Action
Committee, AGBU, Armenian Prelacy
Social Unit, CAHL, AFHIL, Caritas
Nareg dispensary, Armenian schools,
Churches, and others facilitated refer-
rals and joint initiatives for those in
need.

* Hamazkayin Cultural Center: JMA
maintains a strong partnership with the
Hamazkayin Cultural Center, through
which students from Hamazkayin regu-




larly provide musical performances
during the organization’s major events.

* Mesrobian Technical College
Partnership: Our collaboration with
Mesrobian Technical College persisted,
contributing to developing and empow-
ering teenage girls who excelled aca-
demically throughout the year.

* St. Savior Armenian Catholic Church
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Collaboration: JMA gratefully acknowl-
edges the support of St. Savior
Armenian Catholic Church, whose
large hall was generously made avail-
able for awareness sessions and social
gatherings that strengthened communi-
ty engagement. We extend our sincere
thanks to Father Sahag Keshishian for
his smooth and positive collaboration,
which greatly contributed to the success
of these activities.

Forty Martyrs Apostolic Church: We
thank Forty Martyrs Armenian Church
for offering its premises to host commu-
nity-based initiatives. The Church's
openness and cooperation played a
vital role in enabling meaningful pro-
grams that promoted connection,
awareness, and solidarity within the
community.

KAFA Violence and Exploitation
Collaboration: In 2025, JMA collaborat-
ed with KAFA (Enough) Violence &
Exploitation to organize an awareness
session addressing violence and exploita-
tion. We look forward to strengthening
this collaboration through future initia-
tives that continue to promote protection,
safety, and empowerment.

Youth for Christ: JMA collaborated with
Youth for Christ Lebanon through the
Psychosocial Support (PSS) Mobile Unit
Project and a series of stress-relief
activities for young women and
teenagers. We look forward to expand-
ing this meaningful partnership
through future programs that continue
to support youth well-being and
empowerment.
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* St. Marc Laboratory Collaboration:
The collaboration with St. Marc
Laboratory continued, providing finan-
cial support to needy patients.

Lions International Collaboration:
Deep collaboration with Lions
International resulted in the successful
implementation of various projects,
including awareness sessions, mam-
mography campaigns, social gather-
ings, elderly events, and Christmas cel-
ebrations.

Rifaq Al Darb Partnership:
Collaboration with Rifag Al Darb
Association, facilitated by Mr. Joe
Taoutal, played a pivotal role in the
successful implementation of various
activities.

IDRAAC and HelpAge Parinership:
Educational and psychosocial support
sessions for women in the community
were delivered through partnerships
with IDRAAC and HelpAge, fostering
positive changes.

University of Balamand Collaboration:
Hosting Nursing students from the
University of Balamand brought signifi-
cant value to our organization. Their
contributions included health aware-
ness sessions, diabetes education for
patients, home visits, and support for
vulnerable families.

AUB Nursing Department
Collaboration: Hosting Nursing stu-
dents from the American University of
Beirut Nursing department, who con-
ducted community service at JMA, pro-
vided valuable one-to-one consulta-
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tions, NCD screenings, vital sign
assessments, and educational sessions
to young women and home visits to
elderly patients.

Haigazian University Partnership:
Hosting social work students from
Haigazian University for three months
enhanced our casework, group work,
and community engagement capacity.

Ministry of Public Health and YMCA
Collaboration: Collaboration with the
Ministry of Public Health and YMCA
included receiving monthly medications
and implementing developmental proj-
ects for young women.

Norwegian Church Aid Partnership:
JMA partnered with Norwegian Church
Aid to provide six months of rent assis-
tance to forty vulnerable families,
ensuring housing stability during diffi-
cult times. The collaboration later
expanded to include the installation of
solar panels at JMA's premises,
strengthening sustainability and sup-
porting the continuity of our services.

Municipality of Anjar Collaboration:
JMA extends its sincere appreciation to
the Municipality of Anjar for its valued
collaboration. We look forward to
building on this partnership through
future initiatives that continue to bene-
fit our youth and community.

Government of the Principality of
Monaco Collaboration: In 2025, JIMA
continued its valued partnership with
the Government of the Principality of
Monaco, whose generous support con-
tributed significantly to the advance-



ment of our social and educational pro-
grams.

Birds’ Nest Orphanage Collaboration:
Thankful for the positive and support-
ive, particularly during our Summer
Camp.

JEBID Collaboration: Gratitude was
extended to the JEBID organization for
its valued collaboration in supporting
vulnerable families. Through this part-
nership, food boxes were distributed to
families in need, along with engaging
activities for children.

Collaboration with Waznat: JMA
expresses sincere gratitude for the part-
nership with Waznat, a highly esteemed
counseling and consulting agency. This
collaboration will facilitate workshops
on emotional intelligence and fostering
a positive mindset for JMA staff.
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* CAHL: As part of our ongoing efforts to

alleviate the suffering of marginalized
elderly individuals, JMA diligently fol-
lows up by providing vital medication
and essential healthcare items to nine
residents within CAHL.

Armenian Sanatorium of Azounieh: We
extend medical and in-kind support to
elderly residents at the Armenian
Sanatorium of Azounieh, ensuring they
receive the care and assistance they
require for a dignified life.

Deir el Qamar & Deir EL Ahmar
Collaboration: JMA collaborates with
Deir EI Qamar and Deir El Ahmar,
offering vital support to Armenian indi-
viduals with disabilities residing there.
Through this partnership, we aim to
enhance their quality of life and foster
inclusivity within the community.
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D. Achieve Long-term Financial

Stability and Growth

JMP-Lebanon has been granted its reg-
ular budget allocation.
Four grants were received from:
1. Calouste Gulbenkian Foundation
2. Armenian International Women's
Association (AIWA)
3. Municipality of Monaco
4. Presbyterian Church Hunger Program

Distribution of Budget Across Programs
* Health Programs: 51%

* Community Development: 31%

* Social Services: 18%

E. Maintain Effective Governance

1. Advisory Committee Meetings

Throughout 2025, the Advisory
Committee met 8 times to discuss critical
matters related to staff, programs, and
upcoming events. These meetings served
as a platform for decision-making, with
comprehensive discussions on program
and service reports. Members actively
contributed valuable suggestions and
recommendations.

2. General Staff Meetings

Periodic general staff meetings were
held throughout the year, typically at the
end of the month to coincide with med-
ication inventory assessments, in emer-
gencies.

3. Monthly Medication Inventory

Each month concluded with a thorough
medication inventory, consistently yield-
ing precise, accurate results.
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4. JMP General Directors’ Meeting

In February 2025, the lJinishian
Memorial Program’s Executive Director,
Ms. Eliza Minassyan, along with Country
Directors from Armenia, Lebanon, and
Syria, convened in Lebanon for a com-
prehensive weeklong progress reporting
session.

5. Grant Thornton Audit

For the eight consecutive year, JMP-
USA enlisted Grant Thornton for an audit
spanning April to November 2025.

6. Reporting and Payments

Regular reporting and timely payments
to the government and public offices were
diligently carried out. Financial reports
were submitted to the Ministry of Interior
and municipalities by the end of January
each year; to the National Social Security
Fund by month-end; to Income Tax by the
15th of the month following each quarter;
and to VAT by the 20th of the month fol-
lowing each quarter. Some reports,
including Property Tax, were filed online.
Due to occasional government office clo-
sures, payments were delayed, and corre-
sponding deadlines were adjusted.

7. Certification and Mandate

The Ministry of Interior and
Municipalities issued the lJinishian
Association Certificate in March 2025,
valid until  January 2026. The
Administrative Body's mandate extends
until October 2027. These annual certifi-
cates empower JMA to conduct transac-
tions, interface with government offices
and banks, and carry out its programs
and services.
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CONCLUSION

In 2025, amid ongoing socioeconomic challenges fac-
ing Jinishian Memorial Association - Lebanon, we
remained steadfast in our mission to meet the urgent and
evolving needs of our community. Guided by our endur-
ing commitment to dignity, empowerment, and sustain-
ability, we expanded our services, strengthened youth
engagement, and fostered meaningful collaboration with
university students and volunteers. Our work remained
anchored in our core vision: uplifting families from vul-
nerability and hardship toward self-sufficiency, resilience,
and hope.

Throughout the year, our objectives were achieved
through strategic partnerships, impactful collaborations,
and the active participation of youth and community
members. Despite ongoing uncertainties and external
pressures, we successfully implemented programs that
delivered tangible, lasting change for hundreds of bene-
ficiaries. Each initiative reflected Vartan Jinishian's found-
ing vision to serve with compassion, integrity, and unwa-
vering faith in the potential of every individual.

We offer our heartfelt gratitude to Almighty God,
whose guidance and blessings sustained our efforts
throughout the year. His presence was evident in every
challenge overcome and every milestone reached.

We extend our sincere appreciation to the Presbyterian
Church (USA) for faithfully stewarding Vartan Jinishian’s
legacy and for its continued trust and support. Our spe-
cial thanks go to the Jinishian Memorial Program United
States Advisory Committee for their steadfast encourage-
ment and guidance.

We express our deep gratitude to Mrs. Eliza
Minassyan, Executive Director, for her continuous leader-
ship, encouragement, and unwavering support of our ini-
tiatives. We also acknowledge the Beirut Advisory
Committee with appreciation for its availability, thought-
ful counsel, and commitment, which greatly enhanced
the effectiveness of our work.
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Our profound thanks go to our dedicated doctors, staff
members, and volunteers who served tirelessly and self-
lessly throughout the year. Their compassion, profession-
alism, and service-oriented spirit remain the foundation
of our impact, bringing health, confidence, and renewed
hope to those we serve.

Finally, we extend our heartfelt appreciation to our
donors, whose generosity, often given sacrificially, has
made our mission possible. Inspired by faith and solidar-
ity, their contributions continue to transform lives and
restore dignity.

Through the grace of our Heavenly Father and the col-
lective efforts of our partners, staff, volunteers, and sup-
porters, the lJinishian Memorial Association remains a
beacon of hope for the vulnerable and a bridge to a
brighter, more sustainable future for the Armenian com-
munity in Lebanon.
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Social Development - Social Service
with Families
Number of Clients: 2411 -
diapers:1045

' Community Health Development
- Health Related Services-
Hospitalization & Other Medical
Services
Number of Clients; Hosp.421
Medical assist.1188

B Community Health
Development - Health

Related Services -

Institutional Care
Number of Clients: 97

Community Health
Development - Dispensary
Number of Clients: 1717

2025 ANNUAL REPORT
JINISHIAN MEMORIAL ASSOCIATION-LEBANON

B Community Development

0O Social Development - Care
for Elderly

O Sccial Development - Social
Service with Families

Community Health
Development - Health Related
Services - Institutional Care

2025 ANNUAL REPORT
JINISHIAN MEMORIAL ASSOCIATION-LEBANON
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Social Development -
Care for Elderly
Number of Clients: 1397

" Community Health
Development - Medicine Unit
Number of Clients: 10,252

B Community Health

Development - Dispensary

- Community Heaith Development
- Health Related Services-
Hospitalization & Other Medical
Services

= Community Health Development -
Medicine Unit
Number of Clients: 10,252

= Community Health Development -
Dispensary
Number of Clients: 1717

= Community Health Development - Health
Related Services- Hospitalization & Other
Medical Services
Number of Clients: Hosp.421 Medical
assist. 1188

= Community Health Development - Health
Related Services - Institutional Care
Number of Clients: 87

Social Development - Social Service with
Families
MNumber of Clients: 2411 - diapers; 1045

* Social Development - Care for Elderly
Number of Clients: 1397

APPENDIX 1

Community Health
Development - Medicine
Unit

B Community Health Development -
Medicine Unit

B Community Health Development -
Dispensary

@ Community Health Development -
Health Related Services-
Hospitalization & Other Medical

lﬁ?nm%ﬂy Health Development -
Health Related Services - Institutional
Care

DSaocial Development - Social Service
with Families

OSocial Development - Care for Elderly

B Community Development

APPENDIX 2




O Fund Raising Related
Exp./Misc.unforseen
Expenses
0.84%

@ Provision Indemnity for
Social Security-NSSF

B Fixed Assets &
Renovation Expenses
12.21%

B Administrative Salaries &
Personnel
14.93%

O Administrative Expenses
& Taxes
4.27%

2025 ANNUAL REPORT
JINISHIAN MEMORIAL ASSOCIATION-LEBANON

O Fund from Income
Generating Projects
0.97%

B Misc.Revenue
0.21%

O Grant from AIWA -
Vocational Training
0.69%

=] Grant from Monaco

Government of Principality
0.49%

B Donations Received in Kind
4.68%

B Locally Raised Funds for

5.88%

JINISHIAN MEMORIAL ASSOCIATION

[ ] Health & Social
Development Programs

42.69%

B Community Development
Program
19.18%

® Health & Social Development
Programs

® Community Development
Program

o Administrative Expenses & Taxes
B Administrative Salaries &
Personnel

OFund Raising Related
ExpJ/Misc.unforseen Expenses

BFixed Assets & Renovation
Expenses

| Provision Indemnity for Social
Security-NSSF

APPENDIX 3

= Grant from C.Gulbenkian
Foundation-Debate Prg.

O Grant from PC (USA)-
Hunger Program for 2025

B Transfer From PC (USA)

48.28%

@ Medication Received in Kind
22.15%

B Donations-Individual &
Institutional

B Locally Raised Funds for
Health,Social &

Comm.Development
-] Eoﬁatlcnss Received in

Kind

@ Grant from Monaco
Government of
Principality

O Grant from AIWA -
Vocational Training

Health Social &
Comm.Development
Programs
9.81%

2025 ANNUAL REPORT

O Grant from PC (USA)-
Hunger Program for 2025
1.38%

B Donations-Individual &
Institutional
8.72%

JINISHIAN MEMORIAL ASSOCIATION-LEBANON

® Grant from C.Gulbenkian
Foundation-Debate Prg.
1.93%

OFund from Income
Generating Projects

B Misc.Revenue

APPENDIX 4

117



ANNUAL REPORT 2025 S .

©  Employment Service
MNumber of Beneficiaries:
300

" Child & Youth Programs
MNumber of Children :

120
Teenager's

Program
®  Youth Engaged in Number of Teens:
Society "Debate" 79
Program
Number of Students:
85

Teenager's - Summer

®  DOT - Programs &
Projects Camp .
Number of Youth : Number of Participants:
230 60

Focus Group- Health
Awareness & Women's \ocationl Training
Empowerment Program
Number of Participants: Number of Participants:

343
» Women's Recreation 128

Awareness
MNumber of Participants:
300

2025 ANNUAL REPORT ,
JINISHIAN MEMORIAL ASSOCIATION-LEBANON APPENDIX 5
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“The Annual Report Editorial Team”

s . JMA-Lebanon extends its sin-
ORTUNITY _ cere gratitude to the talented pho-
' tographer, Henry Yoksulkal, whose
remarkable work has powerfully
brought our mission and projects
to life. Through his lens, moments
of resilience, dignity, and hope
have been beautifully captured,
enriching this report and strength-
ening the voice of our cause.
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